City of Chula Vista
Regular City Council Workshop

Meeting Minutes

January 9, 2025, 5:00 p.m.
Council Chambers, 276 Fourth Avenue, Chula Vista, CA

Present: Councilmember Chavez, Councilmember Fernandez, Councilmember
Preciado, Mayor McCann, Councilmember Inzunza

Also Present: City Manager Kachadoorian, City Attorney Verdugo, City Clerk
Bigelow, Deputy Director of City Clerk Services Turner

Minutes are prepared and ordered to correspond to the City Council Agenda.

1. CALL TO ORDER
The workshop was called to order at 5:02 p.m.
2. ROLL CALL
City Clerk Bigelow called the roll.
3. PLEDGE OF ALLEGIANCE TO THE FLAG AND MOMENT OF SILENCE
Councilmember Fernandez led the Pledge of Allegiance.
4. WORKSHOP
4.1 City Strategic Plan

Kymberly Garrett and Sommer Kehrli, representing the Centre for Organizational
Effectiveness, gave a presentation on the item.

The following members of the public spoke regarding the item:

e John Acosta, Chula Vista resident
e Art Arvizu

City Council discussion ensued.
5. ADJOURNMENT
The workshop was adjourned at 6:30 p.m.

Minutes prepared by: Tyshar Turner, Deputy Director, City Clerk Services

Kerry K. Bigelow, MMC, City Clerk



