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Application for membership on the Veterans Advisory Commission

1. Prefix
(o) Mr.

2. Preferred Pronoun
(o) He/Him/His

3. First and Last Name
Richard Pulido

4, E-mail

5. Home Address

6. City
Chula Vista
7. ZIP code

91910



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Primary Phone

Secondary Phone
Not answered

Are you registered to vote in Chula Vista?
(o) Yes

Do you live within the City limits of Chula Vista?
(o) Yes

How Long?
20 years

Present employer
U.S. Navy (Civilian Government)

Occupation
IT Manager

Have you ever been employed by the City of Chula Vista?

(o) No

If you have worked for the City of Chula Vista please provide the department and dates of employment.

NA

Are you currently serving on a Chula Vista Board/Commission?

(o) No

Which one(s)?
NA

Have you previously served on a Chula Vista Board/Commission?

(o) No

Which ones?
NA

Per Chula Vista Municipal Code Section 2.25.030, | understand:

-If | am currently serving on a board or commission, | must resign from my current board or commission if | am

appointed.

-1 must have served at least 12 months on my current board or commission in order to be appointed to another board or

commission.

(o) I have read and acknowledged the above statement.



22.

23.

24.

25.

26.

27.

28.

Are you or have you been involved in any local, civic or community groups?
(o) Yes

Which ones?

Fleet Reserve Association (FRA) Vice President in Chula Vista, 3 years Communications Public Advisory - Chairman in Corpus
Christi, TX, 3 years as Human Relations Commission Vice Chair in Corpus Christi, TX

What are your principal areas of interest in our City government, and what experience or special knowledge can you
bring to those areas?

My interests is to make Chula Vista a better place to live. | bring a strong leadership with municipal government. As a
veteran, | am very active in the community to bring awareness with many programs for the active duty veterans, veterans

programs being discussed in the DC area, VA, and the Pentagon. | also love to include their families, especially the children
with school scholarship programs.

What would you hope to accomplish in the role of a Veterans Advisory Commissioner? (250 words or less)

| will get more veterans involved with the city by visiting the local Fleet Reserve Programs (FRA's), CalVet Programs,
Veterans Affairs VA, HIRE Vets Medallion Program (HVMP), Homeless Veterans' Reintegration Program (HVRP), Transition
Assistance Program (TAP), Wounded Warrior Project, American Legion, and many more.

You may upload a resume in addition to your application (optional).
PULIDO - RESUME - 02 01 2023.pdf

The City understands meeting schedules and individual's availability may change. We ask that you consider the meeting
schedule when submitting an application.

(o) I have reviewed the Veterans Advisory Commission regular meeting date, time and frequency.

(o) I am familiar with the responsibilities of the Veterans Advisory Commission. | attest that the information | have provided
is accurate and true.

Thank you,
City of Chula Vista

This is an automated message generated by Granicus. Please do not reply directly to this email.



SECRET CLEARANCE
Mr. Richard Pulido
Chula Vista, CA 91910

Naval Information Warfare Center Pacific - Integration Platform Manager, Deputy,
San Diego, CA. 07/2021 — Present

Mobile:

Currently serving as a Deputy Manager in a high-level program projects and policy to
staff, and customers to deliver of hew construction units and current fleet units with
contractual deliverables, IT long lead items, installations, Information Assurance,
Networks, and Systems Operations Training, and Cyber Security. Leads teams as a
Risk Management mitigation with computer engineers and Quality Management System
ISO 9001:2015.

He is a subject Matter Expert that coordinates with all Command, Control, Computers,
Communications, Intelligence, Surveillance and Reconnaissance (C4ISR) and leads
teams as a Risk Management mitigation with computer engineers. He also provides a
diverse cross-functional team of advance planners, engineers, research and
development, program managers and IA training and installations. Works closely with
C4ISR engineers, interfaces and coordinates with Integration Product Team (IPT) leads
and serves as the Contracting Officer Representative. He also coordinates with
logisticians including contractors and subcontractors’ surveillance of contractual
deliverables and manages technical project management of new and ongoing projects.

He manages execution of subcontractor teams and leads business operations planning,
arganizing, staffing, reporting, coordination, identifying and supporting all phases of
sustainment program management of mission critical cyber-security capabilities of
several commands. He reviews cost estimates, business plans, human relations, work
statements and specifications, reviews operating budgets and financial terms and
conditions of contracts. Performs project technical and comparison studies and works
directly with the research and development teams to solve immediate problems.

Because of his vast U.S Naval experience he is currently serving as a Senior Alteration
Installation Team (AIT) Manager/On-Site Installations Coordinator that monitors:
Advance Planning, attends daily production meetings, writes Memorandum of
Agreements (MOA’s), prepares Plan of Action and Milestones (POA&M) and Statement
of Work (SOW), Integrated Logistics Support (ILS), Reviews and issues Ship Installation
Drawings (SIDs) and including red line drawings.

NAVSEA 04 -Naval Sea Logistic Command Jul 2017 — Jul 2021 Senior IT Project
Manager



Mr. Pulido served as a senior IT Project Manager working with Planning, functional
technical advice. Because of his deep knowledge in diversified management, skills that
lead him to serve in the capacity that includes Business Operation and trained others in
areas of IT engineering and technical areas: Logistics, Testing, and Engineering,
Configuration Management, Cyber Security, Acquisition Strategies, Risk Management
and Security Manager. He submitted financial budget estimates related to contracts and
tracking workforce policy implementation, planning, development, oversight,
management formulation, and delivered high-level presentations and develops
guidance to interpret strategies, policy, and planned justification to execute acquisition
with multiple cost, schedule logistics and personnel management with the acquisition
life cycle. He performed Quality Control checkpoints of installation documents across
platforms and monitoring developing metrics with the POA&M. He provided formal
senior briefs to with expert policy and financial planning along with business missions
and objectives that prepares IT policies and plans and budget requirements for travel,
material, supplies, overtime, or incentive award funds. He developed strategies for
program planning, budgeting, and execution (PPBE). He also functions with many roles
as a Project Analyst, Corporate Business Operations Manager, and executing program
services and technologies by managing and monitoring Service Quality Plans and
Metrics. Working with strategic planning, architectural analysis, programming,
requirements analysis, and software and hardware engineering.

Sentek Global Jan 2015 — Jul 2017 C4ISR Senior Program Analyst

He served as the Program Management oversight of IT network and system
administration installations onboard surface and submarines, and shore agencies.
Coordinated program requirements across planning stages with several subcontractors.
| researched and evaluated new and revised infrastructure, training and auditing and
security policies and procedures that implemented operations in the Western Pacific
and Indian Ocean.

Real Estate Fixer-Uppers May 2012 — Jul 2015 President/CEO

Directed the renewal dates of tenants, operated all financial sales and renewals of real
estate contracts. « Continually updates Real Estate contract database of homes. *
Managed 38 real estate sites with lease contract sales. « Negotiates cross-functional
departments with sales and marketing, administration, HR staffing, troubled calls, real
estate new construction, real estate negotiations, vendor selection and solved complex
issues. Developed and monitored IT spending and performance measures with budget
requirements.

AMSEC LLC Oct 2011 — Mar 2012 Program Manager 2

He provided maximum performance from personnel and projects involved, provided
projects on time and on budget, motivated assighed personnel, provided technical
training and provided customer service management.



NAVWARSYSCEN Atlantic: Charleston, SC May 1998 — Oct 2011 Senior Ship
Superintendent

IT Lead Communications, Computers, Intelligence, Surveillance and Reconnaissance
(C4ISR). Managed and identified, analyzed, and planned and coordinated the migration
of |A security threats of DoD Systems. Supervised 30 technicians with IT LAN/WAN
systems, designs and monitored new complex network systems, configured and
installed network hardware/software licensing requirements, and maintained LAN
Operations. Supervised the installation of system administration, networking, hardware,
system administration and routinely monitored with computer engineers, technicians by
planning, developing Standard Operating Procedures

FULL TIME Student at Park University Dec 1995 — Dec 1997

U.S. Navy (Active Duty) Oct 1972 — Dec 1995 C4ISR Watch Officer/Electronic
Maintenance C4ISR Electronic Maintenance Officer/Quality Control Manager.

Served as the Senior Enlisted Adviser and directed the Administration Office with a
high level of business acumen of 8 officers and 80 enlisted personnel. He served as
senior adviser to 3 Commanding Officers, assisted with all decisions pertaining to
administration and major C4l, weapons operational exercises. Responsible for program
management oversight IT/C4ISR network and system administration installations
onboard submarines, USNS surface ships, U.S. Navy ships, Coast Guard ships, and a
large complex programs of planning stages with several subcontractors. Trained staff
and students with Cyber Security and Cryptography equipment operations. Installed and
tested wireless satellite connectivity during several major fleet exercises. Subject Matter
Expert of Command, Control, Communications, Computers, C4l onboard U.S. Naval
Ships that also included surface combatant, Medical Units, CV, CVN’s. Trained and
prepared U.S. Navy Ships, Cyber Security, Global IT Communications Systems by
inspecting all IT readiness of worldwide force modernization.

Education

Park University Parkville, MO. 12/1997 GPA: 3.8 of a maximum 4.0 Credits Earned: 177
Semester hours Major: Management Bachelor's Degree.

U. S. Navy Certified Master Instructor. (3 Awards) San Diego, CA.





