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General Fund
Long-Term Financial Plan

The General e Applies to General Fund only
Fund Long-Term e Projects funding surpluses/shortfalls

Financial Plan

e Encourages discussion to proactively
address the City’s long-range funding

(LTFP) serves as needs

3 |Ong_ra nge e Not a budget, but highligh"cs the need to
£ ™ : plan for the allocation of City resources for
1ISCal Planning continued delivery of core services at

tOOl current service levels
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National Growth - Gross Domestic Product

Real GDP: Percent change from preceding quarter
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Consumer Prices / Inflation

Chart 1. Over-the-year percent change in CPI-U, San Diego-Carlsbad, CA,
MNovember 2019-November 2022
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Housing Market

a Prima
" ry Mortgage Market Survey®
Freddle Mac U.S. weekly average mortgage rates as of 01/05/2023
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Economic Forecast

Chart 1. Unemployment rate, seasonally adjusted,
December 2019 — December 2022
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LTFP Framework

TEN-YEARPLAN ASSUMES NORMAL ASSUMES CURRENT INCLUDES NEW
ECONOMICCONDITIONS SERVICE LEVELS FACILITIES
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LTFP Assumptions

e Current labor agreements
* New facilities

* Planned commitments

* Sunset of Measure P

* Conservative projections

e No Economic
downturns/recessions

by Unknown Author is licensed under


https://www.flickr.com/photos/68751915@N05/6870888815/
https://creativecommons.org/licenses/by-sa/3.0/




LTFP Revenue Assumptions

FY 2024 FY 2025 - FY 2033

Revenue Category Growth Rate Growth Rate

Property Tax 5% 4%
Motor Vehicle License Fee (MVLF) 5% 4%
Sales Tax 2% 3%
Measure P (Sales Tax) 2% 3%
Measure A (Sales Tax) 2% 3%
Franchise Fees 2% 2%
Transient Occupancy Tax (TOT) 2% 2%

Utility Users’ Tax (UUT) 0.5% 0.5%



Revenue Projections
(FY 2024 - FY 2027)

Adopted Forecasted
FY FY
2023 202; 20 2025
Revenues
Property Taxes 5 409 | 5 444 5 46.5 5 434 5 50.3 5 52.3
Sales Tax 42.3 48.0 45.0 50.4 22.0 23.5
Measure P Sales Tax 25.9 27.7 28.2 29.1 29.9 23.1
Measure A Sales Tax 25.9 27.7 28.3 29.1 30.0 30.9
Franchise Fees 14.5 14.5 14.8 15.1 15.4 15.7
Utility User Taxes 3.8 3.8 3.8 3.9 3.9 3.9
Transient Occupancy Taxes 5.2 7.4 7.6 1.8 a8.0 8.1
Property Tax in lieu of VLF 26.9 28.0 29.5 30.7 31.9 33.2
Major Discretionary Revenues 185.5 201.5 207.7 214.5 221.3 220.7
Other Revenues 63.5 60.9 53.4 51.9 52.6 53.3
New Development Revenues 0.0 0.6 1.8 2.6 3.4 4.2
Total General Fund Revenues 5 2489 | § 2630 5 2629 § 269.0 § 277.2 5 278.2
Year-over-Year Change 0.1% 5. 7% -0.1% 2.3% 3.1% 0.3%
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Revenue Projections
(FY 2028 - FY2033)

Forecasted
FY FY
2030 2031

Revenues

Property Taxes 5 544 5 56.5 S 58.7 S 61.1 S 63.5 S 66.0

Sales Tax 25.1 26.8 28.5 60.2 62.0 63.9

Measure P Sales Tax 0.0 0.0 0.0 0.0 0.0 0.0

Measure A Sales Tax 31.8 32.8 33.7 34.7 35.8 36.9

Franchise Fees 16.0 16.3 16.7 17.0 17.3 17.7

Utility User Taxes 3.9 3.9 4.0 4.0 4.0 4.0

Transient Occupancy Taxes 8.3 8.4 8.6 8.7 8.9 9.1

Property Tax in lieu of VLF 34.5 35.9 37.3 38.8 40.4 42.0
Major Discretionary Revenues 204.0 210.6 217.5 224.6 2319 239.5
Other Revenues 54.0 54.2 54.3 55.1 55.9 56.7
New Development Revenues 4.5 4.7 4.8 4.9 5.1 5.3
Total General Fund Revenues 262.5 269.6 276.6 234.6 292.9 301.5

Year-over-Year Cha nge -5.6% 2.7% 2.6% 2.9% 2.9% 2.9%
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LTFP Expenditure Assumptions

FY 2024 FY 2025 FY 2026 — FY 2033

Expenditure Category Growth Rate Growth Rate Growth Rate

Personnel Services 2% 3% 3%
Health Insurance 4.1% 5% 5%
Retirement 14.1% 0.1% 0.7% - 2.8%
Supplies and Services 4% 3% 2%
Utilities 5% 5% 5%

Internal Services 2% 2% 2%
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535.0
530.0
525.0
520.0

515.0

Millions

510.0
55.0

50.0

Pension Related Costs

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Actual Actual Actual Adopted

B Normal Costs MUAL Costs ™ POB Debt Service
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Transfers Out

Equal to Revenue
Received

Measure A
Measure P

RV Sales Tax

Transfers Out

Grant Match

Debt Service

Section 115 Trust
Contribution
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New Development Expenditures

* Bayfront Fire Station

e Otay Ranch Village 8 West & Fire Station

* Cinematic Arts Academic Center & Library

* CV Center Sears Site Mixed Use Development
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Expenditure Projections
(FY 2024 - FY 2027 in millions)

Adopted Forecasted
FY FY
Expenditures
Personnel Services S 1026 | S 105.3 5 107.4 S 1106 S 113.7 S 116.9
Retirement - PERS 13.2 13.5 15.4 15.4 15.5 15.6
Health Insurance 14.2 14.5 15.1 15.8 16.6 17.4
Salary Savings (3.1) (3.2) (4.2) (2.7) (2.8) (2.9)
Personnel Services Expenditures 126.9 130.0 133.7 129.2 142.1 147.1
Supplies and Services 18.6 23.2 24.8 22.0 22.4 22.8
Utilities 6.1 6.1 6.5 6.8 7.2 7.5
Other Expenses 1.8 0.8 1.5 1.5 1.6 1.7
Equipment (Capital not CIF) 0.2 0.6 0.2 0.2 0.2 0.2
Internal Services 3.8 3.9 4.0 4.0 4.1 4.2
Mon-CIP Project Expenditures 2.5 2.7 2.7 2.7 2.7 2.7
Transfers/Other Expenditures 89.1 89.8 88.2 91.0 92.3 86.7
Other Expenditures 122.0 133.1 127.9 128.3 130.5 125.9
Mew Development Expenditures 0.0 0.0 349 6.8 a5 9.3
Total General Fund Expenditures S 2489 ( 5 2621 S 265.5 S 2742 5 2821 5 2823
Year-over-Year Change 0.0 0.1 0.0 0.0 0.0 0.0
General Fund Surplus / (Deficit) 5 (0.0) 5 (0.0) 5 (2.6) 5 (5.2) 5 (4.9) 5 (4.2)
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Expenditure Projections
(FY 2028 - FY 2033 in millions)

Forecasted
FY
Expenditures
Personnel Services 5 120.2 5 1236 S 127.1 S 130.7 S 1344 5 138.2
Retirement - PERS 15.6 15.7 15.7 16.1 16.5 17.0
Health Insurance 18.3 19.2 20.2 21.2 22.3 23.4
Salary Savings (3.0) (3.1) (3.2) (3.3) (3.4) (3.3)
Personnel Services Expenditures 151.2 155.5 159.8 164.7 169.8 175.1
Supplies and Services 23.3 23.7 24.2 24.7 25.2 25.7
Utilities 7.9 8.3 8.7 9.1 9.5 10.0
Other Expenses 2.0 2.0 2.1 2.1 2.2 2.2
Equipment (Capital not CIP) 0.2 0.2 0.2 0.2 0.2 0.2
Internal Services 4.3 4.4 4.5 4.6 4.6 4.7
Mon-CIP Project Expenditures 2.7 2.7 2.7 2.7 2.7 2.7
Transfers/Other Expenditures 65.2 66.9 68.6 70.0 67.1 69.0
Other Expenditures 105.6 108.2 111.0 113.4 111.6 114.6
Mew Development Expenditures 10.0 10.5 10.8 11.1 11.5 11.8
Total General Fund Expenditures G 266.8 5 274.2 5 2816 5% 2802 5 2029 % 301.5
Year-over-Year Change -5.5% 2.8% 2.7% 2.7% 1.3% 2.9%
General Fund Surplus / (Deficit) 5 (4.3) $ (4.6) S (5.0) S (4.6) S - 5 -
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Projection Summary

Adopted Forecasted
FY FY

Revenues
Major Discretionary Revenues 5 185.5 | S 201.5 S 207.7 S 2145 5 221.3 5 220.7
Other Revenues B83.5 0.9 23.4 21.9 22.6 23.3
New Development Revenues 0.0 0.6 1.8 2.6 3.4 4.2
Total General Fund Revenues 5 24890 | § 263.0 S 2629 % 260.0 S 277.2 & 278.2

Year-over-Year Change 0.1% 5. 7% -0.1% 2.3% 3.1% 0.3%
Expenditures
Personnel Services Expenditures 5 126.9 | S 130.0 S 133.7 5 139.2 5 143.1 5 147.1
Other Expenditures 122.0 133.1 127.9 128.3 120.5 125.9
Mew Development Expenditures 0.0 0.0 3.9 6.8 8.5 9.3
Total General Fund Expenditures 5 248.0 | & 263.1 5 265.5 % 274.2 % 2821 &% 2823

Year-over-Year Change 1.4% 5.7% 0.9% 3.3% 2.9% 0.1%
General Fund Surplus [ [Deficit) S (0.0)| (0.0) & (2.6) & (5.2) & (4.9) § (4.2)
Surplus [ [Deficit) as a % of Budget 0.0% 0.0% -1.0% -1.9% -1.7% -1.5%
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Projection Summary

Revenues
Major Discretionary Revenues 5 204.0 S 210.6 S 217.5 § 2246 S 2319 5 239.5
Other Revenues 24.0 24.2 24.3 231 23.9 20.7
Mew Development Revenues 4.5 a.7 4.8 4.9 21 2.3
Total General Fund Revenues 5 262.5 § 260.6 5 276.6 5 2846 5 2029 § 301.5
Year-over-Year Change -5.6% 2.7% 2.6% 2.9% 2.9% 2.9%
Expenditures
Personnel Services Expenditures 5 151.2 S 155.5 S 159.8 5 164.7 5 169.8 5 175.1
Other Expenditures 105.0 108.2 111.0 113.4 111.6 114.6
Mew Development Expenditures 10.0 10.5 10.8 11.1 11.5 11.8
Total General Fund Expenditures 5 266.8 5 274.2 & 2816 5 280.2 5 2029 § 301.5
Year-over-Year Change -5.5% 2.8% 2.7% 2.7% 1.3% 2.9%
General Fund Surplus [ (Deficit) 5 (4.3) & (4.6) § (5.0) § (4.6) $ - 5 -

Surplus [ [Deficit) as a % of Budget -1.6% -1.7% -1.8% -1.6% 0.0% 0.0%
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Projection Summary

General

FY FY FY FY

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Total General Fund Revenue

Fund Forecast

{in millions)

FY

FY

FY FY FY FY

Total General Fund Expenditures

FY
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