I[tem 9.1 - City Manager’s Reports

Update on Harborside Park
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S Harborside Closure

‘ HOUSING &
HOMELESS SERVICES

CITY OF
CHULAVISTA

k& Harborside Park closed for repair and
‘ fencing beginning August 31 to
‘ November 30, 2022, pursuant to
‘ﬁi Resolution of the Chula Vista City
- ‘ Council and Chula Vista Municipal

W Code sections 2.66.010 and 2.66.270.

| Closure may be extended at the City

=~ Manager’s discretion.




| v Community Input

HOMELESS SERVICES

Community Engagement Events:

e September 21, 2022
* October 25, 2022
* November 14, 2022

Approximately 150 participants.

Survey Topics:
 Demographics

e Short-term solutions
* Long-term solutions

Total of 184 completed surveys were collected.




S5 m Survey Results -

CITY OF " HOUSING &

CHULAVISTA ‘ HOMELESS SERVICES Demo : ra 0 hiCS

Who Responded?
97.75% Chula Vista Residents 6.74% Business Owners 10.67% Students

Represented Zip Codes Represented Ages in Household

13%
Ll

91914
91913 91915 91912




2% _.a_Survey Results Short Term

‘ HOUSING &

CHUlA VISTA

Open Harborside Park on a temporary
basis while the City and Community
work to determine long-term use?

HOMELESS SERVICES S O l uti O n S

If you indicated “yes” to reopening the
park on a temporary basis, the times you
are most likely to use the park.

68.3%

60.3%
32% 5%

9%

Sat Sat. Sun Sun

3pm to dusk 7amto 12pm 12pm to dusk 7amto 12pm 12pm to dusk

If the park was reopened on a temporary
basis, what amenities would you use?

0 70%
52% 429, 289%

Multipurpose Basketball Walking Skate
Field Court Path Park



Ses P Survey Results Long-Term

CHULAVISTA | HOMELESS SERVICES S O l uti O n S

\(4,

=es=  HELP US REIMAGINE HARBORSIDE PARK! &

CIW

cHOAVIsTa  jAYUDANOS A REIMAGINAR EL PARQUE HARBORSIDE! =

Long-Term Preferred Uses

( Ra n ked 1 -4) Based on survey input, a Recreation/Community Center ranked highest. Segtin la encuesta, un Centro Comunitario/Recreacion ocupd el puesto mas alto.

3.47 What features would you like to see at this type of facility?
291 ¢Que caracteristicas le gustaria ver en este tipo de instalaciones?

Picnic Area - Classrooms for Programs Q Playground
Area de picnic e, Aulas para Programas Q Patio de juegos

1.71 S (> @Qv E

Afford-
able
Homes

New .
Rec Park Senior

Center
Center Swimming Pool Basketball Court Exercise Park

Piscina Cancha de baloncesto Parque de ejercicios




Sk Harborside Temporary Closure

HOUSING &
HOMELESS SERVICES

CITY OF
CHULAVISTA

MEASURES TAKEN:

* 24 Security

* Fencing

e Camera Installation
 Security Light Improvements

IMPACTS

 Industrial Boulevard
e Harborside Elementary School
* Brentwood Mobile Home Park

* Laundry Rooms Locked i
e Neighborhood Watch — CSO (security measures)

e Surrounding Businesses



Sk Harborside Temporary Closure

HOUSING &

HOMELESS SERVICES OutreaCh and S erViCe Effo rts

SERVICES TO BE PROVIDED INCLUDE:

‘ e

CITY OF
CHULAVISTA

CITY OF CHULA VISTA AND o MEDICAL SERVICES, VACCINES &
NATIONAL CITY HYGIENE
SHOWERS

HOUSING RESOURCES
SUBSTANCE USE TREATMENT OPTIONS

SOCIAL SERVICE BENEFITS i —— " — -
PET SERVICES |
| 31 Powered by
ke o ey MR GRP” . 4 Outback ‘ éﬁé
- Sy B 4 4Steakhouse ;

[¢] [e] [e] [e] o

7lean the World

DECEMBER 14, 2022
9 AM -1 PM

"RABBIT PARK"
PLAZA BONITA MALL
3030 PLAZA BONITA ROAD

S ~ NS
NATIONAL CITY ?g.-s:"'

=G = CITY OF

Crkconvomirio CHUIAVISTA

Mobile Showers
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o | rewmei™ Homeless Bridge Shelter

CHULAVISTA | HOMELESS SERVICES

"ﬂ:“f" e Prolect Description
' 65 Units
Bathrooms/Showers
Laundry Facilities
Multipurpose Rooms
24-Hour Security

R R - \Wrap-Around Services
/q,“;,ﬁ_f_:”-—- - A P

i .ai.'-----ms--- 1&*\&:&

Project Status !--H - ﬂ - -ﬁm E __} - m mu
New Sidewalks : i T Rt

Water Uj V- A -fﬁ [ 2 ] m

Sewer
Electrical
PADs

Estimated Completion Date
January 2022
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= | - Point in Time Count

CITY OF ‘
CHULAVISTA | HOMELESS SERVICES

m Regional Task Fofce _
on Homelessness , e
4 ", | '1‘ |
LRI

January 26, 2023
4:00 am —8:00 am

Point in Time Count

January 26, 2023
4:00 AM - 8:00 AM

If you are interested in supporting .
those experiencing homelessness,
consider volunteering as an

interviewer.

For more information and to sign

up as a volunteer

Click Here

ORSHO]
=
4
(=]

Volunteers | |
Needed Click the QR Code to Register
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Ses e 90 Day Extension of

HOMELESS SERVICES HarbOrSide Closure
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o=  HELP US REIMAGINE HARBORSIDE PARK!
A A YUDANOS A REIMAGINAR EL PARQUE HARBORSIDE!

—— ——

Vote With Your Sticky NotI iVota con tu nota adhesiva!

Reopen the park WITH security, signs with permitted times .
and activities, fencing, and an access gate? If the park reopens, what amenities would you use?

¢ Reabrir el parque CON sequridad, letreros con horarios y Si el parque vuelve a abrir, ; qué servicios usaria‘
actividades permitidas, cercado y puerta de acceso?

CITY OF
CHULAVISTA

YES/SI Multipurpose Field Walking Path

Cancha de usos miiltiples Camino

Basketball Court
Cancha de baloncesto
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Sta cey Kurz, pirector of Housing & Homeless Services
Angellca DaVis, Homeless Solutions Manager



