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USE OF FORCE
CBS8 REPORT

• Report appeared July 20, 2022

• Issues Raised:

• Racial Disparity

• Increase from 2020 to 2021

• Increase in annual use of force rates 

2



3

USE OF FORCE
PURPOSE AND CAUSE

• Respect for life and dignity

• Duty of police officers

• Necessary & reasonable force

• Continuum of resistance

• Continuum of force

• Lack of standard definitions or data

• Axioms



4

USE OF FORCE
PURPOSE AND CAUSE

General Categories of Force

Presence

Words/Verbal

Display/threat of force

Muscling control

Personal body weapons

Weapons and tools

Lethal force

General Categories of Resistance

No Resistance

Passive Resistance

Active Resistance

Active Aggression

Lethal Aggression

RESPONSE TO RESISTANCE
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USE OF FORCE
PURPOSE AND CAUSE

• No standard definitions or data

• Axioms
• De-escalation is the priority

• Response to articulable actions & facts

• Presence of weapons

• Time = Increasing risk

• Medical care

• Robust reporting requirements

• Supervisory & expert review
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USE OF FORCE
POLICY & TRAINING

• Respect for human life & dignity

• Must be reasonable and necessary

• Based on facts and totality of circumstances

• Initial training 

• Annual training

• Mission and priorities

• Culture



USE OF FORCE
REPORT INACCURACIES

• Early indications of errant data & analysis

• Selected & limited data

• Comparing apples to oranges

• Necessary force vs. Excessive force

7



8

EARLY CONCERNS ABOUT ACCURACY

BAD DATA = BAD RESULTS

17x ?

7x ?
5x ?
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USE OF FORCE EVENTS BY RACE

Use of Force Events 2020 2021

Black/African American 35 65

DATA REPORTED BY CBS8
(limited selection of data was reported by CBS8)
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USE OF FORCE EVENTS BY RACE

Use of Force Events 2018 2019 2020 2021

Black/African American 44 64 35 65

COMPLETE DATA
(including data not reported by CBS8)
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REASONABLE & NECESSARY

RESPONSE TO RESISTANCE OR AGGRESSION

vs



APPLES TO ORANGES
Analyzing Police Use of Force

Population vs. Contacts

• CBS8 compared to the entire 

Chula Vista population.

• More accurate to compare to 

police contacts or arrests.
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USE OF FORCE EVENTS ARE RARE
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USE OF FORCE EVENTS ARE RARE
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USE OF FORCE EVENTS DECLINING
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• Overall use of force very low

• Use of force beyond “momentary” 

extremely low

• Direct result of suspect actions

• Each case reviewed and 

confirmed necessary & reasonable

USE OF FORCE
KEY FACTS



USE OF FORCE
CONTINUED PROGRESS

• Trust & Relationships

• Community Engagement

• Recruiting and Hiring

• Advanced Training

• Auditing and Accountability

• Necessary to reduce likelihood of injury
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21st Century Policing – Cross Cultural Competency
Officer Jeff Pace
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THANK YOU


