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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

Each year, the City of Chula Vista participates (as an entitlement jurisdiction) in the Community 

Development Block Grant Program (CDBG), HOME Investment Partnerships Program (HOME), and 

Emergency Solutions Grant Program (ESG).  These programs are administered by the US Department of 

Housing and Urban Development (HUD) and provide funding for a variety of different community 

development, housing, and public service activities.  Regulations governing the CDBG program require 

that each activity undertaken with CDBG funds meet one of the following three broad national objectives: 

1) Benefit people with low- and moderate-incomes; 2) Aid in the prevention or elimination of slums and 

blight; 3) Meet an urgent need (such as earthquake, flood, or hurricane relief). 

According to HUD's Consolidated Plan Final Rule, the overall goal of community planning and 

development programs is to develop viable urban communities by providing decent housing (DH), a 

suitable living environment (SL), and expanding economic opportunities (EO) principally for low- and 

moderate-income persons.  In addition to meeting one of the General Objective Categories above, HUD 

requires that project activities funded with entitlement funds also meet one of the following General 

Outcome Categories: Availability/Accessibility (1), Affordability (2), or Sustainability (3).  Each activity 

funded will thus have a combination of the Objective and Outcome Category listed in the description (i.e. 

DH-2 would be Decent Housing that is Affordable), which allows for measuring accomplishments for each 

of the Consolidated Plan's five years. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may 

also contain any essential items from the housing and homeless needs assessment, the housing market analysis or 

the strategic plan. 

During development of the FY 2020-2024 Consolidated Plan, which forms the basis for establishing 

objectives and outcomes in the Strategic Plan and five subsequent Annual Action Plans required by HUD, 

the following Priority Needs, Program Activities, and related Objectives/Outcomes were established: 

Priority 1: Affordable Housing (DH-2) [High Need]- Promote, preserve, and assist in the development of 

affordable housing for low- and moderate- income residents, special needs groups, those at-risk of 

homelessness, and disproportionately impacted residents. The quantifiable five- year goal is to assist 500 

households (100 households annually).  
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Priority 2: Infrastructure and Facilities (SL-1) [High Need]- Improve and expand infrastructure and 

facilities that benefit primarily residential low- and moderate-income neighborhoods. The quantifiable 

five- year goal is to improve 10 public facilities/infrastructure projects to benefit 5,000 low- and 

moderate-income residents in the eligible areas (2 projects/1,000 annually).  

Priority 3: Public Services (SL-1) [High Need]- Provide and improve access to public services for low- and 

moderate-income persons and those with special needs. Public Services will be funded based on 

applications received for a variety of services, including, but not limited to: Senior Services, Disabled 

Services, Youth Services, General Public Services, Homeless Facilities/ Supportive Services, Victims of 

Domestic Violence Services, Abused and Neglected Children, Foster Youth, Illiterate Adults, and other 

special needs. The quantifiable five- year goal is to serve 5,000 people (1,000 people annually). 

Priority 4: Economic Development (EO-1) [High Need]- Provide for the economic development needs of 

low- and moderate-income persons and neighborhood target areas. The quantifiable five- year goal is to 

assist 5 businesses (1 business annually) and create/retain 50 jobs (10 annually).  

Priority 5: Administration and Planning (SL-1) [High Need]- Provide for administration and planning 

activities to develop housing and community development strategies and programs needed to carry out 

actions that address identified needs in the Consolidated Plan in accordance with HUD regulations and 

provide Fair Housing services for all residents. The quantifiable five- year goal is to assist 600 households 

(120 households annually).   

Priority 6: Address Homelessness (SL-1) [High Need]- Provide for programs to address the needs of the 

homeless population. The quantifiable five- year goal is to assist 600 households (120 households 

annually).   

Priority 7: Address the COVID 19 Coronavirus Pandemic (SL-1) [High Need]- Provide for programs needed 

to carry out actions that address identified needs pertaining to the COVID 19 Coronavirus Pandemic. The 

quantifiable five- year goal is to assist 1,600 households (320 households annually).  

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects. 

The City’s CDBG funded programs implemented over the last year have aided in solving neighborhood and 

community problems by provided a funding source for underserved needs.  Specifically, the Capital 

Improvement Projects have given low-income neighborhoods an improved infrastructure system; public 

services have helped the City's elderly, youth, homeless, at-risk, victims of domestic violence, and other 

special needs groups; residents have benefitted from Fair Housing and Tenant/Landlord Counseling 

Services; residents have been provided affordable housing through construction of new housing units and 

down payment assistance; the housing stock has been sustained through rehabilitation of housing 

units/lead-based paint testing and abatement, and code enforcement; and emergency shelter and 
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supportive services have been provided to homeless persons/families and/or those at risk of becoming 

homeless. 

All of these projects and experiences have helped guide the City in choosing the goals and projects for the 

new Consolidated Plan Cycle.  The City will continue the priorities and projects from the previous 

Consolidated Plan, as there are still unmet needs due to the limited amount of grant funds received each 

year.  It is anticipated that funding received in the next five years will not be sufficient to complete the 

remaining infrastructure projects needed within the low- and moderate-income areas identified in the 

City's Capital Improvement Plan (CIP).  Moreover, affordable housing, public services, fair housing and 

administration are still High priority needs in the community and will therefore receive continued 

funding.  As economic development has somewhat more restrictive regulations attached to it, it will be 

included in the Consolidated Plan as a High priority need, but it may not be funded with CDBG funds during 

this cycle.  Instead, the City will seek to fund economic development using leveraged resources and will 

consider CDBG funding should funds become available. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

In accordance with the City’s adopted Citizen Participation Plan, the City facilitated citizen participation 

through surveys, community meetings and public hearings. Efforts in FY 2022-2023 were made to 

encourage participation by low- and moderate-income persons, particularly those living in slum and 

blighted areas and in areas where HUD funds are proposed to be used, and by residents of predominantly 

low- and moderate-income neighborhoods. The City also made efforts to encourage the participation of 

minorities and non-English speaking persons, as well as persons with disabilities.  

Further description of the consultation and citizen participation efforts can be found in the Appendix. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen Participation section of 

the Con Plan. 

No comments were received on the FY 2022-2023 Annual Action Plan. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

To date, there were no comments received, but not accepted. 

 

7. Summary 
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During FY 2022-2023, the City of Chula Vista Will receive funds from HUD, which will be used as discussed 

in AP 35. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator CHULA VISTA Development Services Department Housing Division 

HOME Administrator CHULA VISTA Development Services Department Housing Division 

ESG Administrator CHULA VISTA Development Services Department Housing Division 

Table 1 – Responsible Agencies 

 
Narrative (optional) 

As shown in Table 1, the City of Chula Vista has established the Development Services Department- Housing Division (DSD-Housing) as the primary 

entity responsible for administering the City’s HUD federal grant programs (CDBG, HOME, ESG). DSD-Housing coordinates the planning process, 

works closely with agencies and nonprofit organizations on both planning and implementation, manages the CDBG, HOME and ESG programs and 

resources to assure that HUD requirements are met, evaluates project progress and reports on performance to the City Council and HUD. A wide 

range of local housing and services providers partner with the City to carry out activities identified in the Annual Action Plan and the Public Housing 

and Section 8 Housing Choice Voucher Program Contact is below: 

Public Housing and Section 8 (Housing Choice Voucher) Information 

County of San Diego 
Housing Authority of the County of San Diego 
3989 Ruffin Road 
San Diego, CA 92123 
(858) 694-4801 or toll free at (877) 478-LIST 
 

Consolidated Plan Public Contact Information 
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The primary contact for CDBG, HOME and ESG programs and the Consolidated Planning process is: Angelica Davis, Senior Management Analyst; 

(619) 691-5036; adavis@chulavistaca.gov 



 Annual Action Plan 
2022 

  7 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

The City of Chula Vista consulted with key City departments in the development of the FY 2022-2023 One-

Year Action Plan including: Building; Planning; Code Enforcement; Community Services; and Public Works. 

Information was also collected from other public and quasi-public agencies, during the Consolidated Plan 

Process which included the Housing Authority and several local Public Service Agencies.  Copies of the 

draft One-Year Action Plan were available during the 30-day public review of the One-Year Action Plan. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health and 

service agencies (91.215(l)) 

In preparing the FY 2022-2023 One-Year Action Plan, the City incorporated the information contained in 

the Consolidated Plan needs assessment. This included a wide range of service providers who were 

contacted to compile information on community needs. Agencies representing persons with HIV/AIDS, 

homeless persons, low-income youth, persons with disabilities, elderly persons, and persons with 

alcohol/substance abuse problems were contacted. Specifically, consultation efforts included contacting 

the following agencies: 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

A Continuum of Care (CoC) is an integrated system of care that guides and tracks homeless individuals 

and families through a comprehensive array of housing and services designed to prevent and end 

homelessness. A CoC must have community plan to organize and deliver housing and services to meet the 

specific needs of people who are homeless as they move to stable housing and maximize self-sufficiency. 

That plan should include action steps to end homelessness and prevent a return to homelessness. HUD 

identifies four necessary parts of a continuum: 

1. Outreach, intake, and assessment 

2. Emergency shelter 

3. Transitional housing with supportive services 

4. Permanent & permanent supportive housing with services if needed 

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

As stated above, the City coordinates with the San Diego Regional Continuum of Care Council and other 

public and private organizations within the Continuum of Care that serve Chula Vista. Staff from various 

departments will continue to work together with the COC to develop performance standards that provide 

a measure to evaluate each ESG subrecipients effectiveness, such as how well the service provider 

succeeded at 1) targeting those who need the assistance most; 2) reducing the number of people living 

on the streets or emergency shelters; 3) shortening the time people spend homeless; and 4) reducing 

each program participant housing barriers or housing stability risks. These performance standards will be 

incorporated into the City Subrecipient Agreements, and to the extent possible, will be tracked and 

measured in HMIS. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization City of Chula Vista 

Agency/Group/Organization Type Other government - Local 

Grantee Department 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Market Analysis 

Economic Development 

Anti-poverty Strategy 

Lead-based Paint Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This department was consulted to provide housing 

information, provide public services information, and general 

community and economic development information. 

2 Agency/Group/Organization CSA San Diego County 

Agency/Group/Organization Type Housing 

Service-Fair Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide fair housing information. 
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3 Agency/Group/Organization Chula Vista Community Collaborative Family Resource Center 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information pertaining to 

public service needs. 

4 Agency/Group/Organization Family Health Centers of San Diego 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information pertaining to 

public service needs. 

5 Agency/Group/Organization San Diego Food Bank 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information pertaining to 

public service needs. 

6 Agency/Group/Organization Meals on Wheels 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information on senior 

hunger. 

7 Agency/Group/Organization Alpha Project for the Homeless, Inc 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information on 

homelessness. 

8 Agency/Group/Organization South Bay Community Services 

Agency/Group/Organization Type Services-Victims of Domestic Violence 

Services-homeless 

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information on various 

public service needs. 
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9 Agency/Group/Organization Voices For Children 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by Consultation? Homelessness Needs - Unaccompanied youth 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information on homeless 

youth needs. 

10 Agency/Group/Organization Mcalister Institute for Training And Education 

Agency/Group/Organization Type Services-homeless 

Services-Employment 

What section of the Plan was addressed by Consultation? Economic Development 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information on 

employment for the homeless. 

11 Agency/Group/Organization Interfaith Shelter Network of San Diego 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information on 

homelessness. 
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12 Agency/Group/Organization Women Initiating Success Envisioned Inc. (WISE) 

Agency/Group/Organization Type Services-Employment 

What section of the Plan was addressed by Consultation? Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

This agency was consulted to provide information on helping 

women transition out of the justice system. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

During the preparation of this FY 2022-2023 Annual Action Plan, the City consulted with all agencies that could provide valuable input to the 

development of the Plan.  The City further coordinated with each agency that applied for CDBG/HOME/ESG funds in an effort to determine need 

and develop annual goals and objectives relative to both of these City planning documents.  Time and financial resources limit the ability to consult 

with all possible agencies serving residents, though a focused effort is made each year to expand on these efforts. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care County of San Diego 
This agency was consulted for statistics pertaining to homelessness within the 

County and City. 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 

See discussion above. 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 
Citizen participation is one of the most important components of the Consolidated Plan process.  The City of Chula Vista initiated the following 

process for the FY 2022-2023 Annual Action Plan: 

 The City held a public meeting for the Housing Advisory Commission regarding the Consolidated Plan Needs Assessment on January 31, 

2022. 

 On February 4, 2022, the City published a Notice of Funding Availability (NoFA) for the FY 2022-2023 CDBG program in the Newspaper.  

This notice was also posted on the City website and emailed to local and regional public-service providers; including providers that 

received CDBG funding during the current fiscal year. 

 Notice of Funding Availability was also posted on the city’s social media pages.  The City of Chula Vista utilized a web-based application 

for the FY 2022-2023 funding cycle through SMApply 

 February 7, 2022 the City held an Application Virtual Technical Workshop via Zoom 

 February 15, 2022 City Council held a Public Hearing to review funding recommendations 

 March 7 - March 11, 2022 was the NOFA Application Review Period 

 April 1, 2022 the City published a notice regarding the Action Plan 30-Day Public Review Period and April 12th public Hearing 

 April 8- May 8, 2022 was the first Draft FY 2022-2023 Annual Action Plan 30-Day Public Review Period 

 April 12, 2022 City Council held a Public Hearing to review funding recommendations 

 June 3, 2022 the City published a notice regarding the second Action Plan 30-Day Public Review Period 

 June 3- July 4, 2022 second Annual Action 30-day public review period 
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Jul Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Meeting 

Non-

targeted/broad 

community 

The City held a public 

meeting for the 

Housing Advisory 

Commission 

regarding the 

Consolidated Plan 

Needs Assessment on 

January 31, 2022. 

There were no 

comments 

received. 

There were no 

comments received 

that were not 

accepted. 
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2 Newspaper Ad 

Non-

targeted/broad 

community 

On February 4, 2022, 

the City published a 

Notice of Funding 

Availability (NoFA) for 

the FY 2022-2023 

CDBG program in the 

Newspaper.  This 

notice was also 

posted on the City 

website and emailed 

to local and regional 

public-service 

providers; including 

providers that 

received CDBG 

funding during the 

current fiscal year. 

Notice of Funding 

Availability was also 

posted on the social 

media pages.  The 

City of Chula Vista 

utilized a web-based 

application for the FY 

2022-2023 funding 

cycle through 

SMApply.  March 7-

11, 2022 was the 

There were no 

comments 

received. 

There were no 

comments received 

that were not 

accepted. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

application review 

period. 

3 Public Meeting 

Non-

targeted/broad 

community 

February 7, 2022 the 

City held an 

Application Virtual 

Technical Workshop 

on Zoom. 

There were no 

comments 

received. 

There were no 

comments received 

that were not 

accepted. 

  

4 Public Hearing 

Non-

targeted/broad 

community 

February 15, 2022 

City Council held a 

Public Hearing to 

review funding 

recommendations. 

There were no 

comments 

received. 

There were no 

comments received 

that were not 

accepted. 

  

5 Newspaper Ad 

Non-

targeted/broad 

community 

April 1, 2022 the City 

published a notice 

regarding the Action 

Plan 30-Day Public 

Review Period and 

April 12th public 

Hearing 

There were no 

comments 

received. 

There were no 

comments received 

that were not 

accepted. 

  

6 
30-day Public 

Review 

Non-

targeted/broad 

community 

April 8- May 8, 2022 

was the first Draft FY 

2022-2023 Annual 

Action Plan 30-Day 

Public Review Period 

There were no 

comments 

received. 

There were no 

comments received 

that were not 

accepted. 

  



 Annual Action Plan 
2022 

18 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

7 Public Hearing 

Non-

targeted/broad 

community 

April 12, 2022 City 

Council held a Public 

Hearing to review 

funding 

recommendations 

There were no 

comments 

received. 

There were no 

comments received 

that were not 

accepted. 

  

8 Newspaper Ad 

Non-

targeted/broad 

community 

June 3, 2022 the City 

published a notice 

regarding the second 

Action Plan 30-Day 

Public Review Period 

There were no 

comments 

received. 

There were no 

comments received 

that were not 

accepted. 

  

9 
30-day Public 

Review 

Non-

targeted/broad 

community 

June 3- July 4, 2022 

second Annual Action 

30-day public review 

period 

There were no 

comments 

received. 

There were no 

comments received. 
  

10 Public Hearing 

Non-

targeted/broad 

community 

July 12, 2022 Final 

Action Plan Approval 

City Council Public 

Hearing 

There were no 

comments 

received. 

There were no 

comments received. 
  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The City of Chula Vista is a CDBG, HOME, and ESG Entitlement jurisdiction and anticipates receiving $2,297,295 in CDBG funds, $909,552 in HOME 

funds, and $199,926 in ESG funds from the US Department of Housing and Urban Development (HUD) during FY 2022-23. The City anticipates 

receiving similar amounts of HUD funds annually during the five- year period beginning July 1, 2021 and ending June 30, 2025, resulting in 

approximately $12,000,000 of CDBG funds, $5,000,000 of HOME funds, and $1,000,000 of ESG funds during the Consolidated Planning 

period.  Program income is generated from loan payoffs and is difficult to estimate; however, based on historical amounts receipted each year, 

the City anticipates approximately $100,000 annually for a total of approximately $500,000 of additional resources during the Consolidated Plan 

period.  For FY 2022-23, the city will also continue to administer the one-time allocations of CARES Act funding to address the COVID 19 Coronavirus 

Pandemic in the amount of $3,483,637 of CDBG-CV (rounds 1 and 3) and $4,953,937 of ESG-CV (rounds 1 and 2). Program income received from 

the repayment of rehabilitation loans (CDBG and HOME), First-Time Homebuyer loans, and residual receipt payments will be automatically re-

programmed for loan activities in those same or similar programs from which the funds were originally provided to the greatest extent possible. 

If additional program income funds are received that are not automatically reprogrammed, specific projects will be identified during the mid-year 

re-allocation process or Annual Action Plan. 

Anticipated Resources 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder of 

ConPlan  
$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 2,297,295 0 0 2,297,295 0 

CDBG funds will be used to create a 

suitable living environment, decent 

housing, and economic 

development opportunities for low- 

and moderate-income residents. 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner rehab 

Multifamily rental 

new construction 

Multifamily rental 

rehab 

New construction 

for ownership 

TBRA 909,552 0 0 909,552 0 

HOME funds will be used to create 

affordable housing opportunities for 

low- and moderate-income 

residents. 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder of 

ConPlan  
$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 

federal 

Conversion and 

rehab for 

transitional 

housing 

Financial 

Assistance 

Overnight shelter 

Rapid re-housing 

(rental assistance) 

Rental Assistance 

Services 

Transitional 

housing 199,926 0 0 199,926 0 

ESG funds will be used to address 

homelessness in the City. 

Other public - 

federal 

Other 

0 0 0 0 0 

   

Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The City of Chula Vista has successfully leveraged funds from federal, state, local and private resources to complete several Capital Improvement 

Projects (CIP) and affordable housing developments in the City’s low- income communities. The most recent CIP project with leveraged funds is 

the Third Avenue Streetscape Project. The most recent affordable housing development with leveraged funds, Lofts on Landis, completed in 

January 2016. This development used LIHTC, private financing to construct 33 affordable units. In addition, the leveraged funding from private and 

non-federal public sources are as follows: 
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Federal Resources: Continuum of Care (CoC) Program, HUD Veterans Affairs supportive Housing (HUD-VASH), Supportive Housing for the Elderly 

(Section 202), Supportive Housing for Persons with Disabilities (Section 811), Housing Opportunities for Persons with AIDS (HOPWA), Youthbuild, 

Federal Low-Income Housing Tax Credit Program 

State Resources: State Low-Income Housing Tax Credit Program, Building Equity and Growth in Neighborhoods Program (BEGIN), CalHome 

Program, Multifamily Housing Program (MHP), Housing Related Parks Grant, CalHFA Single and Multi-Family Program, Mental Health Service Act 

(MHSA) Funding 

Local Resources: Housing Authority of the County of San Diego, Southern California Home Financing Authority (SCHFA) Funding 

Private Resources: Federal Home Loan Bank Affordable Housing Program (AHP), Community Reinvestment Act Programs, United Way Funding, 

Private Contributions 

Matching Requirements 

HOME: HUD requires HOME recipients to match 25 percent of their HOME annual allocation. In accordance with 24 CFR 92.222. 

ESG: The City must ensure that ESG funds are matched "dollar for dollar" in accordance with HUD regulations. Matching contributions may be 

obtained from any source, including Federal source other than ESG program, as well as state, local, and private sources. Additionally, under the 

ESG program, the recipient may require its subrecipients to make matching contributions consistent with this section to help meet the recipient's 

matching requirement. 
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If appropriate, describe publicly owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

There is relatively little availability of publicly owned land or property located within the jurisdiction that 

can be used to address the needs identified in the plan. 

Discussion 

See discussion above. 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Affordable Housing 2020 2024 Affordable Housing City-Wide Priority 1: 

Affordable 

Housing 

HOME: 

$909,552 

Homeowner Housing 

Added: 10 Household 

Housing Unit 

Homeowner Housing 

Rehabilitated: 10 Household 

Housing Unit 

Direct Financial Assistance 

to Homebuyers: 10 

Households Assisted 

Tenant-based rental 

assistance / Rapid 

Rehousing: 20 Households 

Assisted 

2 Capital 

Improvement 

Infrastructure and 

Facilities 

2020 2024 Non-Housing 

Community 

Development 

CDBG 

Low/Mod 

Area Census 

Tracts 

Priority 2: 

Infrastructure 

and Facilities 

CDBG: 

$1,493,242 

Public Facility or 

Infrastructure Activities 

other than Low/Moderate 

Income Housing Benefit: 

11130 Persons Assisted 

Other: 2 Other 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

3 Public Services 2020 2024 Non-Homeless Special 

Needs 

City-Wide Priority 3: Public 

Services 

CDBG: 

$344,594 

Public service activities 

other than Low/Moderate 

Income Housing Benefit: 

2337 Persons Assisted 

4 Economic 

Development 

2020 2024 Non-Housing 

Community 

Development 

City-Wide Priority 4: 

Economic 

Development 

CDBG: $0 Other: 1 Other 

5 Administration and 

Planning/Fair 

Housing 

2020 2024 Planning and 

Administration/Fair 

Housing 

City-Wide Priority 5: 

Administration 

and Planning 

CDBG: 

$459,459 

HOME: 

$90,995 

ESG: 

$14,994 

Other: 1 Other 

6 Address 

Homelessness 

2020 2024 Homeless City-Wide Priority 6: 

Address 

Homelessness 

ESG: 

$199,996 

Homelessness Prevention: 

160 Persons Assisted 

Table 6 – Goals Summary 
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Goal Descriptions 

 

1 Goal Name Affordable Housing 

Goal 

Description 

HOME funds will be used to promote, preserve, and assist in the development of affordable housing for low- and 

moderate- income residents, special needs groups, those at-risk of homelessness, and disproportionately impacted 

residents. 

2 Goal Name Capital Improvement Infrastructure and Facilities 

Goal 

Description 

CDBG funds will be used to improve and expand infrastructure and facilities that benefit primarily residential low- and 

moderate-income neighborhoods. 

3 Goal Name Public Services 

Goal 

Description 

CDBG funds will be used to provide and improve access to public services for low- and moderate-income persons and 

those with special needs. Public Services will be funded based on applications received for a variety of services, including, 

but not limited to: Senior Services, Disabled Services, Youth Services, General Public Services, Homeless 

Facilities/Supportive Services, Victims of Domestic Violence Services, Abused and Neglected Children, Foster Youth, 

Illiterate Adults, and other special needs. 

4 Goal Name Economic Development 

Goal 

Description 

Funds will be leveraged to provide for the economic development needs of low- and moderate-income persons and 

neighborhood target areas. 

5 Goal Name Administration and Planning/Fair Housing 

Goal 

Description 

Funds will be used to provide for administration and planning activities to develop housing and community development 

strategies and programs needed to carry out actions that address identified needs in the Consolidated Plan in accordance 

with HUD regulations and provide Fair Housing services for all residents. 
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6 Goal Name Address Homelessness 

Goal 

Description 

Funds will be used to provide for programs to address the needs of the homeless population. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The City's planned actions include grant administration; providing fair housing services; ensuring the 

quality of the housing stock through code enforcement and housing rehabilitation; installing new 

streetlights, ADA ramps, and park renovation; providing public services to seniors (including frail elderly), 

the disabled, and other non-homeless populations. Projects funded in FY 2022-2023 are listed below. 

 

Projects 

# Project Name 

1 CDBG Planning and Administration 

2 CSA San Diego Fair Housing and Landlord/Tenant 

3 CDBG PS - Alpha Project for the Homeless Take Back the Streets 

4 CDBG PS - CV Elementary School District Family Resource Center 

5 CDBG PS - Norman Park Senior Center 

6 CDBG PS - Therapeutic Recreation for Adults with Severe Disabilities 

7 CDBG - PS FHC Mobile Medical Unit 

8 CDBG PS - FB Food 4 Kids Backpack Program 

9 CDBG PS - Meals on Wheels for Seniors 

10 CDBG PS - SBCS Family Violence Support Services 

11 CDBG PS - SBCS Homeless Services Program 

12 CDBG PS - South Bay Food Program 

13 CDBG PS - Voices For Children CASA Program 

14 CDBG PS - Women Initiating Success Envisioned Inc. (WISE) 

15 CDBG PS - McCalister Institute Work for Hope 

16 CDBG CIPs and CD -Reintsra Park ADA Accessibility Improvements 

17 CDBG CIPs and CD - Lauderbach 

18 CDBG CIPs and CD - Section 108 Payment 

19 CDBG CIPs and CD - D Street CIP 

20 ESG22 Activities 

21 HOME22 - Planning and Administration 

22 HOME22 - Tenant Based Rental Assistance 

23 HOME22 - Production of Affordable Housing 

Table 7 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
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needs 

For FY 2022-2023, CDBG funds have been allocated to projects that contribute to achieving the priority 

needs and goals established by the 5-Year Strategic Plan. The projects are consistent with the citizen input 

received during the development of the Consolidated Plan. 

One of the greatest challenges in meeting the underserved needs of low- and moderate-income persons 

is having limited financial resources. The City will continue to use CDBG funding to support public service 

agencies that address the special needs of the underserved, including the elderly and frail elderly and 

persons belonging to protected classes that have been the victims of housing discrimination. 

The City also proactively seeks additional resources to better meet the underserved needs. 

The City has a detailed list of approved Capital Improvement Projects that demonstrate a general public 

need but, due to the loss of redevelopment, funding is scarce. Federal funds are used to serve the target 

community, meet the established goals for these funds, and to serve the greatest number of members of 

the community. The City will use its existing HOME Investment Partnership funds to provide First Time 

Homebuyer assistance, Acquisition and Rehabilitation of existing housing stock for affordable housing, 

preservation of affordable housing, and new construction of affordable housing.  

 

For public services, the City utilizes CDBG funds. CDBG regulations, limit the amount the City can spend 

on public services and is capped at 15% of the City's annual entitlement . The City provides funding to 

non-profit organizations that demonstrate an ability to provide needed services that directly benefit the 

residents of the Chula Vista. The use of the City of Chula Vista CDBG funds for public services enables non-

profit organization and City Departments to leverage these funds with other funding sources for projects 

and activities that serve the greatest number of residents with the limited amount of funding. 

 

 

 



 

 Annual Action Plan 
2022 

30 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-38 Project Summary 

Project Summary Information 

1 Project Name CDBG Planning and Administration 

Target Area City-Wide 

Goals Supported Administration and Planning/Fair Housing 

Needs Addressed Priority 5: Administration and Planning 

Funding CDBG: $399,459 

Description Funds will be used to administer the City's Community Development 

Block Grant (CDBG) program and provide fair housing services. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

N/A 

Location Description The CDBG Program is administered from City Hall located at 276 Fourth 

Ave. Chula Vista, CA 91910. 

Planned Activities <div>Funds will be used for the staff costs associated with the 

management and administration of Chula Vista's CDBG program. This 

includes preparation of the required planning documents, regulatory 

compliance, contract oversight of the partnering agencies, 

environmental reviews, and fiscal management</div> 

2 Project Name CSA San Diego Fair Housing and Landlord/Tenant 

Target Area City-Wide 

Goals Supported Administration and Planning/Fair Housing 

Needs Addressed Priority 5: Administration and Planning 

Funding CDBG: $60,000 

Description The City will contract with CSA San Diego to provide fair housing 

discrimination complaint intake, enforcement, outreach, and education 

activities. 

Target Date 6/30/2023 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 200 people 

Location Description Fair Housing Services are administered by CSA located at 327 Van 

Houten Ave, El Cajon, CA 92020. 

Planned Activities The City will contract with CSA San Diego to provide fair housing 

discrimination complaint intake, enforcement, outreach, and education 

activities. 

3 Project Name CDBG PS - Alpha Project for the Homeless Take Back the Streets 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding HOME: $19,594 

Description Take Back the Streets provides individuals experiencing homelessness 

with immediate transitional employment and training while providing 

the community with vital cost-saving services through the removal of 

trash and debris in coordination with the City of Chula Vista Parks and 

Recreation Department on public streets and spaces, including parks. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 27 people. 

Location Description This Program is administered from City Hall located at 276 Fourth Ave. 

Chula Vista, CA 91910.  

Planned Activities Take Back the Streets provides individuals experiencing homelessness 

with immediate transitional employment and training while providing 

the community with vital cost-saving services through the removal of 

trash and debris in coordination with the City of Chula Vista Parks and 

Recreation Department on public streets and spaces, including parks. 

4 Project Name CDBG PS - CV Elementary School District Family Resource Center 

Target Area City-Wide 
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Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $25,000 

Description The Chula Vista Community Collaborative, through their five Family 

Resource Centers, on school campuses, will assist families with 

emergency food and/or grocery store gift cards, and assist with 

CalFresh applications, recertification and SR7 reports; provide clothing, 

uniforms, or ancillary services such as transportation assistance, 

diapers, blankets, and formula; and provide housing navigation or 

application assistance. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 100 people. 

Location Description This Program is administered from City Hall located at 276 Fourth Ave. 

Chula Vista, CA 91910.  

Planned Activities The Chula Vista Community Collaborative, through their five Family 

Resource Centers, on school campuses, will assist families with 

emergency food and/or grocery store gift cards, and assist with 

CalFresh applications, recertification and SR7 reports; provide clothing, 

uniforms, or ancillary services such as transportation assistance, 

diapers, blankets, and formula; and provide housing navigation or 

application assistance. 

5 Project Name CDBG PS - Norman Park Senior Center 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $30,000 
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Description Grant funds will focus on the wellbeing of our elderly by providing a 

number of opportunities for fun, educational, health and fitness, 

socialization, skill building, and activities that will increase the quality of 

life for the elderly residents. The public services being offered to the 

elderly will include educational workshops, creative enrichment 

activities, free or low costs fitness classes, social and brain enriching 

activities, support groups, and civic engagement through volunteerism. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 300 people 

Location Description Services are available citywide, and the program is administered by the 

Parks and Recreation Department located at 270 F Street Chula Vista, 

CA 91910. 

Planned Activities Grant funds will focus on the wellbeing of our elderly by providing a 

number of opportunities for fun, educational, health and fitness, 

socialization, skill building, and activities that will increase the quality of 

life for the elderly residents. The public services being offered to the 

elderly will include educational workshops, creative enrichment 

activities, free or low costs fitness classes, social and brain enriching 

activities, support groups, and civic engagement through volunteerism. 

6 Project Name CDBG PS - Therapeutic Recreation for Adults with Severe Disabilities 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $20,000 

Description CDBG funds will be used for the direct service delivery of recreational 

programs, camps, classes and special events to presumed benefit 

adults ages 18+ with severe disabilities. These Therapeutic Recreation 

programs will be held at City recreation and aquatic facilities 

throughout the City of Chula Vista. The program sites will operate year-

round to accommodate all levels and interests of adults with severe 

disabilities. 

Target Date 6/30/2023 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 50 people. 

Location Description Services are available citywide, and the program is administered by the 

Parks and Recreation Department located at 270 F Street Chula Vista, 

CA 91910. 

Planned Activities CDBG funds will be used for the direct service delivery of recreational 

programs, camps, classes and special events to presumed benefit 

adults ages 18+ with severe disabilities. These Therapeutic Recreation 

programs will be held at City recreation and aquatic facilities 

throughout the City of Chula Vista. The program sites will operate year-

round to accommodate all levels and interests of adults with severe 

disabilities. 

7 Project Name CDBG - PS FHC Mobile Medical Unit 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $30,000 

Description The MMU is a licensed medical clinic that provides high-quality primary 

healthcare to persons with low and moderate income, including 

homeless individuals and families in San Diego's most impoverished 

neighborhoods. In order to reach our most underserved communities, 

the MMUs are stationed near various social service agencies, substance 

abuse rehabilitation facilities, public housing complexes, elementary 

schools, community centers, and homeless shelters. By bringing 

healthcare services to convenient neighborhood sites, the MMU 

program eliminates significant barriers for patients who lack 

transportation, are uninsured, have mental health issues, or do not 

have another medical site in their immediate area. The MMUs provide 

well-checkups, preventative care, immunizations, illness management, 

health screenings to other services, and insurance assistance. 

Target Date 6/30/2023 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 308 people. 

Location Description Services are available citywide, and the program is administered by 

Family Health Centers of San Diego located at 823 Gateway Center 

Way, San Diego, CA 92102. 

Planned Activities The MMU is a licensed medical clinic that provides high-quality primary 

healthcare to persons with low and moderate income, including 

homeless individuals and families in San Diego's most impoverished 

neighborhoods. In order to reach our most underserved communities, 

the MMUs are stationed near various social service agencies, substance 

abuse rehabilitation facilities, public housing complexes, elementary 

schools, community centers, and homeless shelters. By bringing 

healthcare services to convenient neighborhood sites, the MMU 

program eliminates significant barriers for patients who lack 

transportation, are uninsured, have mental health issues, or do not 

have another medical site in their immediate area. The MMUs provide 

well-checkups, preventative care, immunizations, illness management, 

health screenings to other services, and insurance assistance. 

8 Project Name CDBG PS - FB Food 4 Kids Backpack Program 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $15,000 

Description The Food 4 Kids Backpack Program provides food to elementary school 

children who receive free/reduced-price school meals during the week 

but risk hunger during the weekends when school meals are 

unavailable. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 75 people. 
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Location Description Services are available citywide, and the program is administered by the 

San Diego Food Bank located at 9850 Distribution Ave, San Diego, CA 

92121. 

Planned Activities The Food 4 Kids Backpack Program provides food to elementary school 

children who receive free/reduced-price school meals during the week 

but risk hunger during the weekends when school meals are 

unavailable. 

9 Project Name CDBG PS - Meals on Wheels for Seniors 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $25,000 

Description This project is for MOWSDC to serve unduplicated seniors in the City of 

Chula Vista with up to two nutritious meals a day accompanied by 

safety checks and daily in-home social visits, including care navigator 

support and follow-up care. MOWSDC provides personally delivered 

meals to seniors in San Diego County daily on weekdays and Saturdays 

(Sunday meals delivered with Saturday meals), including holidays. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 337 people. 

Location Description This program is administered by Meals on Wheels located at 270 F St, 

Chula Vista, CA 91910. 

Planned Activities This project is for MOWSDC to serve unduplicated seniors in the City of 

Chula Vista with up to two nutritious meals a day accompanied by 

safety checks and daily in-home social visits, including care navigator 

support and follow-up care. MOWSDC provides personally delivered 

meals to seniors in San Diego County daily on weekdays and Saturdays 

(Sunday meals delivered with Saturday meals), including holidays. 

10 Project Name CDBG PS - SBCS Family Violence Support Services 

Target Area City-Wide 

Goals Supported Public Services 
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Needs Addressed Priority 3: Public Services 

Funding CDBG: $39,000 

Description The Family Violence Treatment Program includes the following services 

and activities: Therapeutic counseling and crisis intervention services to 

adult and children victims of family violence which include the 

following activities: -DVRT for emergency responses, 24 hr. hotline 

assistance for DV victims, and 24 hr. access to emergency shelter; 

Strengths-based Assessments and Safety Planning for DV victims and 

their children; Individual counseling and group/family counseling; 

Unique therapeutic pre-school, Mi Escuelita, for child victims of family 

violence; and On-going case management and support for victims. All 

clients also have access to any of SBCSA's other programs including 

emergency and transitional housing, financial self-sufficiency services, 

and/or job development. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 389 people. 

Location Description This program is administered by South Bay Community Services located 

at 192 Landis Ave, Chula Vista, CA 91910. 

Planned Activities The Family Violence Treatment Program includes the following services 

and activities: Therapeutic counseling and crisis intervention services to 

adult and children victims of family violence which include the 

following activities: -DVRT for emergency responses, 24 hr. hotline 

assistance for DV victims, and 24 hr. access to emergency shelter; -

Strengths-based Assessments and Safety Planning for DV victims and 

their children; - Individual counseling and group/family counseling; - 

Unique therapeutic pre-school, Mi Escuelita, for child victims of family 

violence; and On-going case management and support for victims. All 

clients also have access to any of SBCSA's other programs including 

emergency and transitional housing, financial self-sufficiency services, 

and/or job development. 

11 Project Name CDBG PS - SBCS Homeless Services Program 

Target Area City-Wide 

Goals Supported Public Services 
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Needs Addressed Priority 3: Public Services 

Funding CDBG: $40,000 

Description The Homeless Services Program combines outreach, assessment and 

housing placement through emergency shelter, hotel/motel vouchers 

during inclement weather, transitional housing, and rapid 

rehousing/tenant-based rental assistance. Through the expansion of 

these services, SBCS will be able to outreach, screen and assess more 

individuals/families, leading to greater rate of placement, and less time 

spent on the streets. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The estimated number of families that will benefit from the proposed 

activity is 40 people. 

Location Description This program is administered by South Bay Community Services located 

at 192 Landis Ave, Chula Vista, CA 91910. 

Planned Activities The Homeless Services Program combines outreach, assessment and 

housing placement through emergency shelter, hotel/motel vouchers 

during inclement weather, transitional housing, and rapid 

rehousing/tenant-based rental assistance. Through the expansion of 

these services, SBCS will be able to outreach, screen and assess more 

individuals/families, leading to greater rate of placement, and less time 

spent on the streets. 

12 Project Name CDBG PS - South Bay Food Program 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $11,000 

Description The South Bay Food Program is the largest in Chula Vista, and currently 

coordinates a number of food distribution efforts: Food for Families, 

provides over 10,000 pounds of food/household items to homeless and 

low-income individuals and families each month. Staff and volunteers 

break down pallets of food and create 30-40 pound packages which 

include dry food, fresh produce, and non-food items like cleaning 

supplies, diapers and other household items. 
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Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 300 low- and moderate-income youth will benefit. 

Location Description This program is administered by South Bay Community Services located 

at 192 Landis Ave, Chula Vista, CA 91910. 

Planned Activities The South Bay Food Program is the largest in Chula Vista, and currently 

coordinates a number of food distribution efforts: Food for Families, 

provides over 10,000 pounds of food/household items to homeless and 

low-income individuals and families each month. Staff and volunteers 

break down pallets of food and create 30-40 pound packages which 

include dry food, fresh produce, and non-food items like cleaning 

supplies, diapers and other household items.  

13 Project Name CDBG PS - Voices For Children CASA Program 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $15,000 

Description Voices for Children CASA Program will assess the case of each foster 

child and provide advocacy services to approximately 376 children with 

the most urgent needs. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 376 low- and moderate-income youth will benefit. 

Location Description This program is administered by Voices for Children located at 2851 

Meadow Lark Dr, San Diego, CA 92123. 

Planned Activities Voices for Children CASA Program will assess the case of each foster 

child and provide advocacy services to approximately 376 children with 

the most urgent needs. 

Project Name CDBG PS - Women Initiating Success Envisioned Inc. (WISE) 
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14 Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $15,000 

Description Women Initiating Success Envisioned Inc. along with Advance Reentry 

Initiative, will provide support for women transition out of the justice 

system focusing on four different areas: education, employment, 

psycho-social development, and Financial Literacy. WISE's goal is to 

improve and alter behavioral methods to prepare these women for a 

safe and stabilized transition of reentry into their communities. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 60 low- and moderate-income people will benefit 

Location Description This program is administered by Women Initiating Success Envisioned 

Inc. located at 1448 S. 40th St. San Diego, CA 92113. 

Planned Activities Women Initiating Success Envisioned Inc. along with Advance Reentry 

Initiative, will provide support for women transition out of the justice 

system focusing on four different areas: education, employment, 

psycho-social development, and Financial Literacy. WISE's goal is to 

improve and alter behavioral methods to prepare these women for a 

safe and stabilized transition of reentry into their communities. 

15 Project Name CDBG PS - McCalister Institute Work for Hope 

Target Area City-Wide 

Goals Supported Public Services 

Needs Addressed Priority 3: Public Services 

Funding CDBG: $60,000 
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Description The Work for Hope (WFH) program operates as a partnership between 

McAlister Institute and Chula Vista Police Department's (CVPD) 

Homeless Outreach Team (HOT) and Chula Vista Public Works 

Department (CVPWD). The program design leverages existing resources 

and fills gaps in self-sufficiency, as it facilitates long-term recovery by 

offering homeless individuals in Chula Vista a means for gaining paid 

work experience and an overall sense of dignity and pride. Its 

collaborative service delivery works as follows: CVPD HOT works with 

McAlister's Homeless Outreach Workers (HOWs) to identify and engage 

individuals who are homeless. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 10 low- and moderate-income people will benefit. 

Location Description This program operates as a partnership between McAlister Institute 

and Chula Vista Police Department's (CVPD) Homeless Outreach Team 

(HOT) and Chula Vista Public Works Department (CVPWD) located at 

1180 3rd Ave Ste C3, Chula Vista, CA 91911, 315 4th Ave, Chula Vista, 

CA 91910, and 1800 Maxwell Rd, Chula Vista, CA 91911 respectively. 

Planned Activities McCalister Institute- The Work for Hope (WFH) program operates as a 

partnership between McAlister Institute and Chula Vista Police 

Department's (CVPD) Homeless Outreach Team (HOT) and Chula Vista 

Public Works Department (CVPWD). The program design leverages 

existing resources and fills gaps in self-sufficiency, as it facilitates long-

term recovery by offering homeless individuals in Chula Vista a means 

for gaining paid work experience and an overall sense of dignity and 

pride. Its collaborative service delivery works as follows: CVPD HOT 

works with McAlister's Homeless Outreach Workers (HOWs) to identify 

and engage individuals who are homeless. 

16 Project Name CDBG CIPs and CD -Reintsra Park ADA Accessibility Improvements 

Target Area CDBG Low/Mod Area Census Tracts 

Goals Supported Capital Improvement Infrastructure and Facilities 

Needs Addressed Priority 2: Infrastructure and Facilities 

Funding CDBG: $344,028 
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Description This project will provide for ADA access to all fields by providing 

accessible pathways to and between each field, including redesigning 

the lower portion of the park to eliminate 2 unused fields and rebuild 

the remaining 2 fields with ADA access creating a total of 6 accessible 

fields and new paved access to E. Orange Avenue. The parking lot will 

be resurfaced/restriped and include accessible routes to the field 

locations and converting an asphalt drainage inlet to a planted 

bioretention basin. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 404 disabled persons will benefit living in the targeted 

Census Tract 13307. 

Location Description This program is administered by the Public Works Department located 

at 1800 Maxwell Rd, Chula Vista, CA 91911. 

Planned Activities This project will provide for ADA access to all fields by providing 

accessible pathways to and between each field, including redesigning 

the lower portion of the park to eliminate 2 unused fields and rebuild 

the remaining 2 fields with ADA access creating a total of 6 accessible 

fields and new paved access to E. Orange Avenue. The parking lot will 

be resurfaced/restriped and include accessible routes to the field 

locations and converting an asphalt drainage inlet to a planted 

bioretention basin. 

17 Project Name CDBG CIPs and CD - Lauderbach 

Target Area CDBG Low/Mod Area Census Tracts 

Goals Supported Capital Improvement Infrastructure and Facilities 

Needs Addressed Priority 2: Infrastructure and Facilities 

Funding CDBG: $392,000 

Description The Lauderbach Capital Improvement Project will add a commercial 

kitchen to the Community Center to be utilized in conjunction with 

SBCS' food and nutrition programs to educate the community on 

healthy eating and active living. The kitchen will also be available for 

use as a way for community members to begin their own businesses 

(making and selling food items for income) as a way to increase their 

self-sufficiency. In addition to the kitchen, SBCS will increase the 

security of the building. 
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Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 50,000 low- and moderate-income people will benefit 

living in the targeted Census Tracts. 

Location Description This program is administered by the Public Works Department located 

at 1800 Maxwell Rd, Chula Vista, CA 91911. 

Planned Activities The Lauderbach Capital Improvement Project will add a commercial 

kitchen to the Community Center to be utilized in conjunction with 

SBCS' food and nutrition programs to educate the community on 

healthy eating and active living. The kitchen will also be available for 

use as a way for community members to begin their own businesses 

(making and selling food items for income) as a way to increase their 

self-sufficiency. In addition to the kitchen, SBCS will increase the 

security of the building. 

18 Project Name CDBG CIPs and CD - Section 108 Payment 

Target Area City-Wide 

Goals Supported Capital Improvement Infrastructure and Facilities 

Needs Addressed Priority 2: Infrastructure and Facilities 

Funding CDBG: $657,214 

Description Funding will be used for the debt service payment on the 2008 Section 

108 loan. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

N/A 

Location Description This Program is administered by the Housing Division located at 276 

Fourth Ave. Chula Vista, CA 91910. 

Planned Activities Funding will be used for the debt service payment on the 2008 Section 

108 loan. 

19 Project Name CDBG CIPs and CD - D Street CIP 

Target Area CDBG Low/Mod Area Census Tracts 
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Goals Supported Capital Improvement Infrastructure and Facilities 

Needs Addressed Priority 2: Infrastructure and Facilities 

Funding CDBG: $100,000 

Description Project will provide missing pedestrian pathway and street 

improvements along the north side of the street along the entire 

frontage of a mobile home park. This gap in street improvements will 

provide the only continuous A.D.A. accessible pedestrian pathway on 

this transit corridor block between Broadway and Industrial Blvd. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 666 disabled people will benefit living in the targeted 

Census Tracts 124.01 and 124.02. 

Location Description This program is administered by the Public Works Department located 

at 1800 Maxwell Rd, Chula Vista, CA 91911. 

Planned Activities Project will provide missing pedestrian pathway and street 

improvements along the north side of the street along the entire 

frontage of a mobile home park. This gap in street improvements will 

provide the only continuous A.D.A. accessible pedestrian pathway on 

this transit corridor block between Broadway and Industrial Blvd. 

20 Project Name ESG22 Activities 

Target Area City-Wide 

Goals Supported Address Homelessness 

Needs Addressed Priority 6: Address Homelessness 

Funding ESG: $1,404,816 

Description Activities under this project will be ESG funded and will be used to 

provide services to homeless/at-risk of homeless persons. The 

allowable caps were considered when allocating funds to eligible 

activities.  Activity allocations will be as follows:Administration 

$15,000Rotational Shelter $15,000E. Shelter Casa Nueva Vida 

$70,155Homeless Prevention $100,000CIP Shelter Rehab $1,204,890 

Target Date 6/30/2023 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 160 homeless persons will benefit. 

Location Description This program is administered by the Housing Division located at City 

Hall 276 Fourth Ave. Chula Vista, CA 91910.  

Planned Activities Activities under this project will be ESG funded and will be used to 

provide services to homeless/at-risk of homeless persons. The 

allowable caps were considered when allocating funds to eligible 

activities. Activity allocations will be as follows: 

Administration $14,994 

Rotational Shelter $15,000 

E. Shelter Casa Nueva Vida $69,932 

Homeless Prevention $100,000 

CIP Shelter Rehab $1,204,890 

21 Project Name HOME22 - Planning and Administration 

Target Area City-Wide 

Goals Supported Administration and Planning/Fair Housing 

Needs Addressed Priority 5: Administration and Planning 

Funding HOME: $90,995 

Description Funding will be used in the planning and administration of the HOME 

program. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

N/A 

Location Description This program is administered by the Housing Division located at City 

Hall 276 Fourth Ave. Chula Vista, CA 91910.  

Planned Activities Funding will be used in the planning and administration of the HOME 

program. 

22 Project Name HOME22 - Tenant Based Rental Assistance 

Target Area City-Wide 
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Goals Supported Affordable Housing 

Needs Addressed Priority 1: Affordable Housing 

Funding HOME: $818,597 

Description Funding will be used to assist income-eligible households with rental 

assistance. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 45 households will be assisted. 

Location Description This program is administered by the Housing Division located at City 

Hall 276 Fourth Ave. Chula Vista, CA 91910.  

Planned Activities Funding will be used to assist income-eligible households with rental 

assistance. 

23 Project Name HOME22 - Production of Affordable Housing 

Target Area City-Wide 

Goals Supported Affordable Housing 

Needs Addressed Priority 1: Affordable Housing 

Funding HOME: $310,000 

Description HOME funds will be set-aside for the production of an affordable 

housing project.  The City is currently accepting affordable housing 

development applications from eligible developers. Once a partner and 

specific project has been identified and selected, staff will return to 

Council for approval. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 5 Households will benefit. 

Location Description This Program is administered by the Housing Division located at 276 

Fourth Ave. Chula Vista, CA 91910. 
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Planned Activities HOME funds will be set-aside for the production of an affordable 

housing project.  The City is currently accepting affordable housing 

development applications from eligible developers. Once a partner and 

specific project has been identified and selected, staff will return to 

Council for approval. 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Assistance will be primarily directed to low- and moderate-income persons or households citywide, 

though all public facility and infrastructure improvement project funds will be directed to the low- and 

moderate-income residential neighborhoods of the City. 

Geographic Distribution 

Target Area Percentage of Funds 

City-Wide 35 

CDBG Low/Mod Area Census Tracts 65 

Table 8 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

Geographic distribution of funding is based on the nature of the activity to be funded. The City intends to 

fund activities in areas most directly impacted by the needs of low- and moderate-income residents and 

those with other special needs. Approximately 15 percent of the City’s CDBG allocation will be provided 

for public service activities, which are provided to low- and moderate-income residents throughout the 

community. An additional 20 percent will be allocated to Administration and Planning and CSA. The 

remaining 65 percent, and any unexpended funds from the prior year will be designated for Public 

Facilities and Infrastructure Projects administered by the Public Works Department which take place in 

the primarily residential low- and moderate-income areas. As previously stated, the assignment of priority 

levels is primarily a result of input from public and private agencies responding to the City's Housing and 

Community Development Needs Survey, consultation interviews, and statistical data compiled from the 

Needs Assessment. Only eligible activities that received a High priority level in the Consolidated Plan, will 

be funded during the next five years. 

Discussion 

Refer to narratives above. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

As stated, there are limited opportunities and funding available to provide affordable housing 

opportunities. The City will attempt to seek new partnerships in the upcoming year. During FY 2022-2023, 

the City will address affordable housing needs as follows: 

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 120 

Special-Needs 60 

Total 180 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 60 

The Production of New Units 100 

Rehab of Existing Units 10 

Acquisition of Existing Units 10 

Total 180 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The Strategic Plan identifies a high priority need to expand the supply of affordable housing and a high 

priority need to preserve the supply of affordable housing. During the 2022-2023 program year, the City 

will invest CDBG, HOME, and ESG funds in the preservation of affordable housing units. 
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AP-60 Public Housing – 91.220(h) 

Introduction 

The City of Chula Vista does not operate a public housing agency. The Housing Authority of the County of 

San Diego (HACSD) serves as the City’s public housing agency for the four Public Housing projects located 

in the City of Chula Vista. 

Actions planned during the next year to address the needs to public housing 

The City of Chula Vista consults with the Housing Authority of the County of San Diego concerning 

consideration of the local public housing agency (PHA) needs and planned program activities.   The 

Housing Authority of the County of San Diego (HACSD) operates four conventional public housing 

developments in Chula Vista, with a total of 121 units.  They are all managed by Terrantino Property 

Management and were recently upgraded to meet ADA and Section 504 compliance.  These public 

housing units include: 

1. Dorothy Street Manor- 22 low- income family units 

2. Melrose Manor- 24 low- income family units 

3. Town Centre Manor- 59 low- income senior/disabled units 

4. L Street Manor- 16 low- income family units 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The City encourages public housing residents to participate in policy, procedure and program 

implementation and development through its Housing Advisory Committee (HAC). The HAC is an 

appointed Board representing Chula Vista residents including public housing and elderly residents. The 

HAC serves as an organized spokesperson to participate and provide feedback on housing issues and 

housing development projects. Public housing residents are encouraged to participate in homeownership 

programs. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

N/A- The PHA is not designated as troubled. 

Discussion 

See Discussion Above. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

As noted, one of the Con Plan goals calls for "assisting individuals and families to stabilize in permanent 

housing after experiencing a housing crisis or homelessness, by providing client-appropriate housing and 

support services." Actions undertaken to achieve this goal include the allocation of ESG and CDBG funds 

totaling to assist homeless households via the Interfaith Rotational Shelter, Casa Nueva Vida Transitional 

Shelter, the Hotel/Motel Voucher Program, the Tenant-based Rental Assistance Program and the new 

Homeless Bridge Shelter. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

In addition to the 1-year goals specified in the AP-20 Homelessness Goal, the City continues to participate 

as a member in the RTFH and its Coordinated Entry System which has become an umbrella for local 

efforts.  The RTFH built a regional system for coordinated assessment. The RTFH received guidance from 

HUD Technical Assistance and established the Coordinated Entry System (CES), a region-wide system to 

assess and place homeless individuals and families in housing, which ensures compliance with the HEARTH 

Act. CES uses a coordinated assessment tool to determine a homeless person’s level and type of need and 

match the person to an appropriate housing resource.  

The city partners with the Alpha Project to work alongside our Homeless Outreach Team.  The team is 

equipped with a PERT clinician, a social worker from the Health and Human Services Agency and other 

social service organizations to conduct routine outreach efforts throughout the city, particularly along 

encampments.   

Addressing the emergency shelter and transitional housing needs of homeless persons 

City is committed to increasing resources to help homeless persons. While many efforts are focused on 

the USICH Housing First Model, helping homeless individuals and families quickly and easily access and 

sustain permanent housing, emergency and transitional housing programs are also receiving benefit from 

these resources too. 

The new Bridge Shelters will serve approximately 60 persons daily in providing for not only a safe, and 

stable shelter environment, but direct connection to housing navigation staff at each shelter, whose main 

focus is to rapidly rehouse shelter residents into permanent housing or other long-term housing options, 

depending on their vulnerability assessment, and CES housing resource match opportunities. Shelter 

residents work with Housing Navigators in a stable environment, while also having access to a multitude 



 

 Annual Action Plan 
2022 

52 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

of resources, for assistance with documentation, meeting medical and mental health needs, benefit 

eligibility, etc. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

the City subcontracts with local providers to assist families and individuals in short-term housing programs 

to move to permanent housing via the Rapid Re-Housing intervention. The goals of the program are to 

help clients to move quickly from homelessness to stably housed. This program provides households with 

security and utility deposits, and short or medium-term rental assistance. Clients receive case 

management targeted to housing stability. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly funded 

institutions and systems of care (such as health care facilities, mental health facilities, foster 

care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs. 

Aside from the City's Tenant Based Rental Assistance Program, the city utilizes Project One for All (POFA) 

which is a county initiative that provides full wrap-around services for homeless persons with serious 

mental illness, including individuals who are exiting from mental health facilities. The County of San Diego 

partners with Housing Authorities, non-profits, health clinics, and housing developers to provide stability 

to homeless persons with mental illness.  

Discussion 

See Discussion Above. 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

Public policies directly and indirectly impact affordable housing development and residential investment; 

both positively and negatively.  Providing for a range of housing types and prices allows residents of all 

ages and incomes the opportunity to find adequate housing that meets their needs and ability to pay; 

however, there are often barriers that prevent residents finding decent affordable housing. Barriers to 

the development of affordable housing occur at all three levels of government, as well as in the private 

market and within the community.  Local government cannot control many factors that tend to restrict 

housing supply especially those that relate to regional, national, and international economy.   However, 

they do have control over several policies, which are examined in the City's Housing Element. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City of Chula Vista works to remove barriers to affordable housing while still protecting the health 

and safety of its residents by taking actions to reduce costs or providing off-setting financing incentives to 

assist in the production of safe, high quality, affordable housing.  To mitigate the impacts of these barriers 

the City may: 

 Apply for State and federal funding to gap finance affordable housing production and 

rehabilitation of existing affordable housing stock. 

 Continue to streamline the environmental review process for housing developments, using 

available state categorical exemptions and federal categorical exclusions, when 

applicable.   Provide training  

 opportunities in the area of CEQA and NEPA as needed so staff gains expertise in the preparation 

of environmental review documents. 

 Continue to improve the permit processing and planning approval processes to minimize delay in 

housing development in general and affordable housing development in particular. 

 Continue providing rehabilitation assistance and homeownership assistance, and to assist in the 

construction and preservation of affordable housing. 

 Encourage public participation when a proposed project is being considered for approval. 

 Implement policies and strategies identified in the 2021-2029 Housing Element. 

The City works to remove barriers to affordable housing by implementing a Housing Element that is 

consistent with California law and taking actions to reduce costs or provide off-setting incentives to assist 

in the production of safe, high-quality, affordable housing. The City is committed to removing 

governmental constraints that hinder the production of housing, as evidenced by the numerous 
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affordable housing developments that have occurred over the last few years.  

To address housing affordability and the lack of monetary resources for affordable housing, the City will 

invest HOME to promote home ownership opportunities and the preservation of existing affordable 

housing units over the next five years. Although the City no longer has access to Redevelopment Housing 

Set-Aside funds, the City will continue to leverage its HOME funds to attract private and other available 

public resources. New transit- oriented development strategies and the massive investments in the 

Streets and other areas of community development should also attract investors and developers.  This 

strategy will increase the supply of affordable housing and preserve existing affordable housing in the 

City. The City will also contract with CSA to address any impediments to Fair Housing Choice. 

Discussion:  

See Discussion Above. 



 

 Annual Action Plan 
2022 

55 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-85 Other Actions – 91.220(k) 

Introduction:  

HUD requires that cities receiving block grant funds take actions to affirmatively further fair housing 

choice. Fair housing choice is achieved by ensuring that persons are not denied housing opportunity 

because of their race, ethnic origin, religion, disability, or familial status (family with children). Cities report 

on the progress of affirmatively furthering fair house choice by completing an Analysis of Impediments 

(AI). The AI is a review of the nature and extent of impediments to fair housing choice in the San Diego 

County and the City of Chula Vista. The last two AIs have been produced in collaboration with the San 

Diego Regional Alliance for Fair Housing (SDRAFH), formerly known as the Fair Housing Resources Board 

(FHRB). The SDRAFH is a dedicated group of professionals who work together to ensure that all residents 

in San Diego County have equal access to housing. It is comprised of members of the fair housing 

community, local jurisdictions, enforcement agencies and housing providers. This group leverages the 

region’s CDBG funds to produce the AI for the region. The SD RAFH completed an Analysis of Impediments 

to Fair Housing Choice (AI) for the period of 2010 through 2015. The City of Chula Vista is an active member 

of the San Diego Regional Alliance for Fair Housing and serves as the member of the Steering Committee. 

The City of Chula Vista affirmatively furthers fair housing by contracting for the provision of fair 

housing services and conducting fair housing testing to detect any fair housing violations. The services 

include education and outreach to residents and housing providers, assistance with submitting fair 

housing complaints to HUD, legal services, and tenant/landlord mediation 

Actions planned to address obstacles to meeting underserved needs 

The primary obstacle in meeting the underserved needs is the continued lack of available funding for 

community development and housing activities, including public services and other programs. Given the 

federal budget and drastic state budget cuts, local jurisdictions like Chula Vista and the County of San 

Diego, are being forced to cut social service programs. In Southern California, the continued high cost of 

living, housing costs for both rental and ownership, and the reduction of funds all combine to create a 

major obstacle in providing affordable housing that is truly affordable. The City is eager to work more 

closely with social service providers in order to combine efforts to ensure that the available federal-funds 

are being used in the most effective way possible. The Chula Vista Community Collaborate continues to 

hold its City quarterly social service provider meetings in Chula Vista to facilitate networking for solutions 

to the underserved needs.  

Actions planned to foster and maintain affordable housing 

The City has two programs to foster and maintain affordable housing; the Balanced Communities Policy 

and the affordable housing inspection program. The Balanced Communities Policy fosters the 

development of affordable housing in that it requires all developers of new for-sale housing units to either 

provide 10% of those units at affordable prices or pay a housing in-lieu fee to the City. The Developers 

also have the option of building affordable rental housing. The City’s inspection program ensures that the 
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City’s 2,000+ units of affordable rental housing are maintained in a clean and safe condition and that the 

incomes of those families living in the different sections of the City have been verified as meeting the 

limits required by the funding source that help build the units. 

Actions planned to reduce lead-based paint hazards 

The City will continue to inform residents applying for loans or grants through its First-Time Homebuyer 

Program and Rehabilitation program about the hazards of lead-based paint. Code Enforcement and 

building inspectors will continue to identify lead-based paint hazards as part of their ongoing activities, if 

the scope of the complaint allows them into the unit, or if it is part of an on-going investigation. CDBG, 

HOME, and ESG programs require compliance with all of HUD’s regulations concerning lead-based paint. 

All housing programs operated by the City are in compliance with HUD’s most recent standards regarding 

lead-based paint. Specifically: 

 The City’s First-Time Homebuyer Program, lead abatement disclosure is the responsibility of the 

seller, and the City will not participate in any homebuyer assistance if the seller refuses to abate 

known lead hazards. Each homebuyer is required to obtain an independent third-party inspection 

report. 

 The City’s Homeowner Rehabilitation Loan Program meets the federal requirements for providing 

lead-based paint information with each rehabilitation loan and requiring paint testing of disturbed 

surfaces for lead in all single-family homes constructed before 1978. If a home was found to have 

lead-based paint, the cost of lead-based paint removal is an eligible activity under the homeowner 

rehabilitation program. City building inspectors are alerted to any housing units that apply for a 

permit for construction or remodeling, which may contain lead-based paint and other lead 

hazards. 

 The City of Chula Vista will work closely, if needed, with the County of San Diego’s Childhood Lead 

Poising Prevention Program (CLPPP), a division of the San Diego Health and Human Services 

Agency. The CLPPP provides outreach and education programs and case management services for 

San Diego County residents, including Chula Vista residents. City’s Acquisition Rehabilitation 

Program and Homeowner Rehabilitation Loan Program guidelines describe the level of abatement 

that is needed if lead hazards are present. 

 Lead Based Paint Requirements Affordable Housing Developers Each Developer of Affordable 

rental housing must ensure that all housing constructed, redeveloped, rehabilitated, or acquired 

with HOME and or CDBG funds must comply with applicable provisions of Lead-Based Paint 

Poisoning Prevention Act (42 U.S.C. 4821–4846), the Residential Lead-Based Paint Hazard 

Reduction Act of 1992 (42 U.S.C. 4851–4856), and implementing regulations at 24 CFR part 35, 

subparts A, B, J, K, M and R upon completion of the development. 

Actions planned to reduce the number of poverty-level families 

As previously stated, the City’s antipoverty strategy of providing safe, affordable housing will assist in 
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reducing the number of poverty level families in Chula Vista based on the following. By providing safe, 

affordable housing for those on a limited income, those families will be able to live in an environment were 

no more than 30% of their limited income is spent on housing. In addition, Low Income Housing Tax Credit 

(LIHTC) funding requires affordable housing developments provide programs (e.g. after school, computer 

labs, budgeting and language classes) to assist residents in excelling in both school and the work 

environment. These affordable housing developments thus assist families in moving up the economic 

ladder by providing the tools that add in their success. LIHTC continues to be the most important source 

for leveraging the City’s HOME, and CDBG funds for affordable housing development projects. The City is 

also researching using CDBG funds for economic development during this Consolidated Plan period and 

will continue to seek funding opportunities including HUD’s Economic Development Partnerships. 

Actions planned to develop institutional structure  

The City of Chula Vista is a member of two key organizations which rely heavily on public and private 

coordination in the region to address the needs of the low-income community members. The Chula Vista 

Community Collaborative is collaboration among partners and stakeholders in Chula Vista which include; 

Residents and Parents; Schools and School District Staff; Social Service/Non-profit Agencies; Local 

Government; Faith-based Community; Health Professionals; and, Business Owners. Together, the 

Collaborative works to develop coordinated strategies and systems that protect the health, safety, and 

wellness of its residents as well as share information and resources that strengthen families and 

communities. Regular meetings are held with the goal of obtaining and sharing information about 

services, resources, employment and training opportunities, as well as any events accessible to the Chula 

Vista community. The meetings are a useful venue to network and efficiently coordinate activities with 

partnering agencies. The City of Chula Vista is also a member of the South Bay Homeless Advocacy 

Coalition which was formed to address the growing concern for homelessness and the lack of resources 

available. The goal is to educate the community on these issues and advocate for change to better serve 

homeless and near homeless families and individuals in our community. The Coalition is comprised of 

representatives from local government agencies, the school districts, social service agencies, faith-based 

organizations and citizens. Although the City of Chula Vista administers the CDBG, ESG, and HOME 

programs, the City does engage in contracts with outside agencies for the delivery of services to the public, 

other than the required fair housing services and funding requests received from City Departments. Non-

profits apply for public service funds, capital improvement, and creation of affordable housing. The City 

monitors the affordable housing programs for all properties in its portfolio including those owned by 

private parties, under a deed restriction between the City and the respective party. The City has developed 

a strong relationship with both affordable and for-profit housing developers in not only the creation of 

affordable units but the ongoing maintenance of the developments as well. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

Non-profit social service agencies continue to play an important role in serving the needs of low-and 
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moderate-income residents in Chula Vista. There is a 15% cap on the amount of public service funds to be 

used from its CDBG Allocation. The City surveyed social service providers who serve Chula Vista during 

the needs assessment process and will continue to attend the Chula Vista Community Collaborative 

meetings to foster networking among the providers. 

Discussion:  

In the implementation of the FY 2022-2023 Annual Action Plan, the City will invest CDBG, HOME, ESG 

funds, and other resources to address obstacles to meeting underserved needs, foster and maintain 

affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level families, 

develop institutional structure, and enhance coordination between public and private housing and social 

service agencies. The City will continue to coordinate the housing strategy with local and regional 

transportation planning strategies to ensure to the extent practicable that residents of affordable housing 

have access to public transportation. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The City of Chula Vista, as an entitlement jurisdiction, receives Community Development Block Grant, 

Home Investment Partnership Act, and Emergency Solutions Grant from the U.S Department of Housing 

and Urban Development. Described below are the Program Specific Requirements for each of these 

programs.   

In the implementation of programs and activities under the FY 2022-23 Annual Action Plan, the City will 

follow all HUD regulations concerning the use of program income, forms of investment, overall low- and 

moderate-income benefit for the CDBG program and recapture requirements for the HOME program. 

Eligible applicants for CDBG and ESG assistance include subrecipients who may carry out programs to 

benefit program beneficiaries on behalf of the City. Applications from interested subrecipients may be 

solicited by the City directly or via published Notices of Funds Availability at the discretion of the City. 

Eligible beneficiaries for CDBG or HOME funded Housing Rehabilitation or First-Time Homebuyer 

Programs include households earning less than 80 percent of AMI. Eligible participants are those who 

have not previously owned a home for the City’s First-Time Homebuyer Program and those who reside in 

a single-family owner-occupied housing unit for the City’s Housing Rehabilitation Program. Awarded funds 

will be awarded on a first come first serve basis to eliminate favoritism. A client waiting list will be 

established in the event of limited funds for any specific program. The City’s HOME programs will be 

advertised via flyers, notification on the City’s website, cold calls, and if necessary, publication in a 

newspaper of general circulation. The City will also conduct program Workshops as necessary to solicit 

prospective applicants. 

Program guidelines and applications for all programs may be obtained in person at the City’s Housing 

Division located at City Hall or on the City’s website. Prospective subrecipients, beneficiaries and 

developers may obtain more information on the City website. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table. The following identifies program income that is available for use that is included in projects to be 
carried out.  
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1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 80.00% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

Other forms of investment being used by the City is the match provided for HOME-funded housing 

activities.  The City is required to provide a 25 percent match for HOME funds used for rental 

assistance, housing rehabilitation, and acquisition and rehabilitation of housing.  Some examples 

include, land value (donated), on and off-site improvements, waiver of local and state taxes or fees, 

low-interest loans below market, inclusionary housing obligations.  Most commonly, the City's match 

funds are generally generated through housing developer contributions, prior Low/Moderate Income 

Set-Aside funds from the State, and individual first-time homebuyer private funds.  Specific match 

dollar amounts are reported to HUD in the CAPER though its submittal of the HUD forms 40107-A 

HOME Match Log.  The City will be releasing a Notice Funding Availability to all Certified Community 

Housing Developer Organizations to leverage with the available HOME funds. 

The City of Chula Vista does not use HOME funds in any other manner than described in 24 CFR Part 

92.205. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for 

homebuyer activities as required in 92.254, is as follows:  

Recapture Requirements: 

If the housing does not continue to be the principal residence of the homebuyer for the duration 

of the period of affordability, the City of Chula Vista (“City”) may recapture the entire amount of 

HOME assistance from the homebuyer, subject to the limitation that when the recapture requirement 

is triggered by a sale (voluntary or involuntary) of the property, and there are no net proceeds, or 

the net proceeds are insufficient to repay the HOME funds due, the City can only recapture what is 

available from net proceeds. The net proceeds are calculated as the sales price minus superior 

loan repayments (other than HOME funds) and any closing costs. The property will no longer be 

subject to the affordability requirements after the City has recaptured the HOME funds in 

accordance with the 24 CFR 92.254(5)(ii). 

For more specific details, refer to the Chula Vista homebuyer program recapture option which is 

processed in accordance with the requirements of 24 CFR 92.254 of the HOME Regulations. 
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

See discussion above.  

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The following are conditions under which the City’s HOME’s program will allow a refinance existing 

debt secured by multi-family housing that is being rehabilitated with HOME funds: 

a. Residential rehabilitation shall be the primary eligible activity for refinance consideration. 

The required minimum ratio between rehabilitation and refinancing is 1.05. 

b. Management practices shall be reviewed to demonstrate that disinvestments in the property have 

not occurred, that the long-term needs of the project can be met, and that the feasibility of serving 

the targeted population over an extended affordability period can be demonstrated. 

c. New investment shall be made to maintain current affordable units or to create 

additional affordable units. 

d. The Program statutory minimum period of affordability shall be those imposed in accordance 

with 24 CFR 92.252 of the HOME Regulations. The City typically imposes an a HUD affordable period 

of 20 years.  However, other funding sources may require an extended period of affordability and 

program compliance period of 55 years. 

e. The investment of HOME funds shall be within the geographic area of the City. However, HOME 

funds could be used outside the geographic area of the City if it can be demonstrated that there is a 

regional benefit to residents of the City on a case by case basis.  

f. HOME funds cannot be used to refinance multi-family loans made or insured by any 

federal program, including the CDBG Program. 

 

Emergency Solutions Grant (ESG) 
Reference 91.220(l)(4) 

 
1. Include written standards for providing ESG assistance (may include as attachment)  

Refer to written standards attached. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 



 

 Annual Action Plan 
2022 

63 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

meets HUD requirements, describe that centralized or coordinated assessment system.  

The San Diego City and County Continuum of Care (hereinafter referred to as the “CoC”) includes all 

of the geography within the County of San Diego, including the City of Chula Vista.  The City of Chula 

Vista is required to consult with the CoC on funding priorities using ESG funds.   The U.S. Department 

of Housing and Urban Development (HUD) charges communities that receive funds under the 

Homeless Continuum of Care Program (hereinafter referred to as “CoC Program”) of the Homeless 

Emergency Assistance and Rapid Transition to Housing Act (HEARTH Act) with specific responsibilities. 

Section 578.5ofthe HEARTH Interim Rule published in July2012 (Interim Rule), defines a Continuum of 

Care (CoC) as “the group organized to carry out the responsibilities required under this part and that 

is composed of representatives of organizations, including nonprofit homeless providers, victim 

service providers, faith-based organizations, governments, businesses, advocates, public housing 

agencies, school districts, social service providers, mental health agencies, hospitals, universities, 

affordable housing developers, law enforcement, organizations that serve homeless and formerly 

homeless veterans, and homeless and formerly homeless persons to the extent these groups are 

represented within the geographic and are available to participate.” Relevant organizations in the San 

Diego CoC Region established the Regional Continuum of Care Council (RCCC) in 1998, which has 

served as the CoC coordinating body acknowledged by HUD.  Planning and operations of the San Diego 

CoC have historically been facilitated through the RCCC, an unincorporated association as defined 

under Section 18035 of the California Corporations Code. As a result, the general operations of the 

CoC have been guided through the By Laws, structure, and action of the RCCC.    

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

The City of Chula Vista releases a funding of Notice Availability inviting all non-profit organizations 

who serve eligible ESG clients to submit a proposal.   The process below is included in The City’s 

Federal Grants Administrative Manual attached. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

Not applicable.  The City has met the homeless participation requirement. 

5. Describe performance standards for evaluating ESG.  

The ESG entitlement areas and the RCCC have established the following cross-jurisdictional 

strategies for use of the ESG funds in ways that that set performance standards for each 

subrecipient: 
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 Further the accomplishment of actions identified in the Consolidated Plan of each jurisdiction. 

 Foster greater access to permanent housing, especially helping people access housing that is 

affordable at 30% area median income. 

 Leverage existing resources to achieve the match and case management requirements and to avoid 

duplication of services. 

 Coordinate across jurisdictions for development of standardized eligibility and assessment standards 

and by convening semiannual regional planning meetings. 

 Support federal and local goals for priority populations, including but not limited to veterans, 

persons with disabilities, families, and others. 

 Allow for variations in ESG entitlement programs that respond to the needs and resources of the 

individual jurisdictions. 

 Comply with eligibility and verification requirements and locally established standards (HMIS, 

housing status, habitability standards, homeless definitions, etc.). 

 Allows each program to take responsibility for program administration including compliance with 

public notice requirements and timely reporting. 

 Encourages all subrecipients to participate in collaborative assessment, coordinated entry, data 

management, and reporting systems established by the RCCC in accordance with HEARTH 

regulations. 

 Supports timely and accurate data collection and reporting through contractual obligations with 

subrecipients, and through establishing common standards for vendor relationships with the HMIS 

Lead. 

Not applicable.  See above discussion. 


