CHULA VISTA CITY COUNCIL

PRESENTATION
November 9, 2019

ITEM 9.4 —- HOMELESS BRIDGE
SHELTER




ITEM TOPICS

e State of the Unsheltered‘-"ﬂ";"

» City Efforts

e

"

\\\\\



STATE OF THE UNSHELTERED
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Unsheltered in our Community:
BY THE NUMBERS 2020 Total = 313

Sheltered Unsheltered

Total

55%
1st Time
Homeless

23%
Children

8%

Veterans




Unsheltered in our Community:
CAUSES
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Medical Problem
Mental Health Cost of Living
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Substance
Abuse



RESOURCES AND EFFORTS
TO ADDRESS HOMELESSNESS




Resources: PARTNERS
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CITY OF

CHULAVISTA

Police Department
Code Enforcement Housing
Public Works = Parks & Rec.

fen COUNTY OF S5AN DIEGO
East County Transitional

s HHSA
A m| HEALTH AND HUMAHN SERVICES AGENCY
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A CHARITABLE WAY TO SERVE L < SOUTH BAY PIONEERS FAMILY HEALTH CENTERS

OF SAN DIEGO
RECOVERY RESPONSIBILITY RESULTS




Resources: PROGRAMS AND
SERVICES
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Case Permanent

Outreach ;
Management Housing



Resources: PROGRAMS

76 restrooms
Over 1Million Lbs. 69 gazebos
Of Trash Collected 39 picnic areas
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Resou rzes: SERVICES ||
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Resources: FUNDING (FY21)
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Grant Amount
=NICHOAA $533,668
ESG-CV2 $3,382,534
CDBG-CV1 $730,675
CDBG-CV3 $2,047,962
CDBG-Entitlement $721,363

Total

$7,416,202



HOMELESS BRIDGE SHELTER




PROJECT SITE: 205 27t Street
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Housing Type: PALLET SHELTER




Housing Type: PALLET SHELTER
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Housing Type: PALLET SHELTER




Operator: REQUEST FOR
PROPOSALS

RFP Released Oct 25, 2021

RFPs Due Nov 19, 2021

Panel Review Dec 2021

Interviews Dec 2021

Housing Advisory Jan 2022
Commission

Contract Award Jan/Feb 2022




TIMELINE

JANUARY

OPERATOR
RFQ
CONTRACT

DEC — MARCH

2y

SHELTER
DEVELOPMEN
T

ONGOING

[ 4
-

COMMUNITY
ENGAGEMEN
T

SPRING

SHELTER
OPENING



QUESTIONS and COMMENTS
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