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FY20 Work Plan Reporting

Economic Development Administration

In Progress
33.3%

Completed
66.7%

66% of 27 actions were completed (18)
33% remaining are still in progress (9)
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Office of Sustainability

Not Completed
12.1%

In Progress

Completed
31.3%

56.6%

56.5% of 16 actions completed (9)
31% actions in progress (5)
12.1% not completed due to COVID and LGP
partnership ended (2)



COVID-19 ECONOMIC RECOVERY PLAN

FINANCIAL ASSISTANCE (5/5)

TECHNICAL ASSISTANCE (5/5) 'I O O 0/0

MARKETING & PROMOTION (2/2)

A\

e
CITY OF BUSINESS FRIENDLY CITY POLICIES (9/9)
CHULAVISTA

CONTINUING ECONOMIC DEVELOPMENT PROJECTS (4/4)

MAY 5, 2020 - NOVEMBER 2, 2020

Economic Development Department Work Plan
11.09.21



Businesses

%%11,553

—] Reg/stered Businesses

4,875

Brick & Mortar Businesses

ﬁ

(excludes businesses located outside of Chula Vista such as
contractors, home-based businesses, apartment complexes,
mobile-home parks, hotels/motels)

4,179 —86%

Small Businesses of businesses are

(10 or fewer small...but mighty

employees) (10 or fewer employees)

O~On .
Ears)
617 o

Minority-Owned
' Businesses Enterprises

Veteran-Owned

1 35 Businesses Enterprises
Disabled-Owned
Businesses Enterprises

*Data is self reported through the business license
application and renewal process and does not represent
the entire universe of licensed business owners. Data
represents ownership reported of brick and mortar
businesses only.

State of the Market

Industrial Space
0.7% Vacancy Rate
- 1.0% from prior period (1.7%)

99‘3% $1.20 market rent/s.f.

leased of 7.8M s.f. of inventory +7.4% from prior period ($1.11)

Office Space
5.3%V Rat
94 7 % -0.6% ?rorgfaarg%eriaodeﬁ. 9%)
° $2.65 market rent/s.f.

leased of 3.4M s.f. of inventory | 5 70/ fr0m prior period ($2.58)

Retail Space

95.5%

4.8% Vacancy Rate
+1.4% from prior period (3.4%)

$2.45 market rent/s.f.

leased of 10.6M s.f. of inventory — +1.0% from prior period ($2.42)

$91 M

of value added to Chula Vista from
new non-residential buildings




MarCom

Platinum Award

) [
built
THIS.

IEDC Silver Award in
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(] [ )
We built THIS is - award-winning small business multi-media marketing

support campaign with over 2 million impressions on social media

encouraging people to shop, dine and stay local to support Chula Vista
businesses.

As part of the campaign, the audience is invited to take a visual journey into
Chula Vista businesses at explorechulavista.com where they can watch a series
of videos showcasing local businesses and why they choose to build not only
their businesses, but often their families, friendships and lives in Chula Vista.

Honorable Mention Communicator Award

Economic Development Hermes Creative Awards for of Excellence

Excellence

Pandemic Response


http://www.explorechulavista.com/

1 2

EXPANDING - IMPROVING
BUSINESS COLLABORATION
_______ SUPPORT
1:";’ e e e e

Strategic Focus Areas

Economic Development's Guiding Priorities

Economic Development Department Work Plan
11.09.21



STRATEGIC FOCUS AREA I:

Promote an environment for residents and businesses to prosper
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STRATEGIC FOCUS AREA I:

Promote an environment for residents and businesses to prosper

« Support businesses in their economic recovery from COVID-19 Pandemic
 Provide exceptional customer service to all businesses by tracking Tl's
 Provide additional support to businesses to support their operational success and recovery
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STRATEGIC FOCUS AREA #1:

EXPANDING BUSINESS SUPPORT

Support businesses in their
economic recovery from the
COVID-19 Pandemic

Supporting Actions

Create and administer parklet
and sidewalk cafe grant
program and cover sewer
capacity fees for businesses

Provide funding to small
businesses in a second grant
program

Choose Chula smart phone
app Pilot Program

Division Lead

Economic Development

Economic Development

Economic Development

Timeframe

Ongoing

04 2021-01
2022

Q3 2021 - Q4
2021

Provide exceptional customer Ensure 90% of Tenant Economic Development Ongoing
service to all businesses by Improvement Permits are
tracking all commercial, industrial | processed on time.
and office projects to ensure on
time delivery of service and
permit issuance
Provide additional information to | Continue providing Economic Development Ongoing
businesses to support their newsletters to businzsses
operational success and recovery | (must have an email address
to operate in Chula Vista on file with business license)
Update the Economic Economic Development | Q2 2022
Development Department
webpages to improve
accessibility and prcmote
ease of use
Create a business resources | Economic Development Q1 2022

guide to assist prospective
and new businesses with
navigating the process of
opening, funding and
expanding their businesses




STRATEGIC FOCUS AREA 2:

Collaborate with regional and bi-national partners to strengthen
the region and promote sustainable economic development
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STRATEGIC FOCUS AREA 2:

Collaborate with regional and bi-national partners to strengthen the region and promote
sustainable economic development

 Provide support and foster relationships with larger employers in the community
 Strengthen economic development ecosystem relationships within the region
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STRATEGIC FOCUS AREA #2:

IMPROVING COLLABORATION & OUTREACH

Provide support and foster

relationships with larger
employers in the community

Hold CEO and industry
meetings with larger
employers (25+ employees)

Economic Development

Q2 2022

Strengthen economic
development ecosystem
relationships within the region

Build and strengthen
relationships with ecosystem
partners: Chula Vista
Chamber of Commerce,
Asian Business Association,
Hispanic Chamber of
Commerce, Black Chamber
of Commerce, Third Avenue
Village Association, South
County EDC, San Diego
Regional EDC, Small Business
Development Center, small
business funding institutions
(e.g. My Neighborhood
Mational Bank)

Convene working group
meetings to educate/share
on resources/services from
ecosystemn partners and to
advance impactful initiatives

and partnerships

Collaborate regionally in the
update to the
Comprehensive Economic
Development Strategy
(CEDS) to ensure Chula
Vista's representation

Economic Development

Economic Development

Economic Development

Ongoing

Q1 2022

Q4 2021 - Q1
2022




STRATEGIC FOCUS AREA 3:

Foster the economic development efforts of existing assets and
key development projects



STRATEGIC FOCUS AREA 3:

Foster the economic development efforts of existing assets and key development projects

Continue the City's efforts on the UID

Pursue disposition and development agreement for 707 F Street
Participate with TAVA

Real Property Management - city assets

Assist in the implementation of the Bayfront Redevelopment

Assist in the development of the SPA for Collins Aerospace/UTC Campus
Continue the TechHire Program
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STRATEGIC FOCUS AREA #3:

STRENGTHENING ECONOMIC VITALITY

Continue the City's efforts on the
University-Innovation District to
create a bi-national, multi-
institutional center for higher
education in Chula Vista

Continue conversations and
explore next steps with ASU
Local and Purdue Global
Continue work on the
Overlay Zone effort with

HomeFed

Discuss formation and timing

with University Subcommittee

to establish a proposed

university nonprofit

Complete marketing
campaign and g.—:a-?:)-:'n.a:'ket
strategy for university and

industry audiences

Participate strateg

legislative advocac

needed (e.g. AB 1097)

Continue supporting the
development of Millenia
Smart Park to spur office

development

Economic Development

Economic Development

Economic Development

Economic Development

Economic Development

Economic Development

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

US AREA #3:

ONOMIC VITALITY

Pursue disposition and
development agreement for City

owned property 707 F Street

Champion a legislative fix to
AB 1486, Surplus Lands Act

(5B 51, Durazo)

Secure a disposition and
development agreement by
2024

Economic Development

Economic Development

Q3 2021

Q4 2023

Participate with Third Avenue
Village As

Business/Property Improvement

ciation

District to ensure continued
revitalization, success and
investment in the City's

downtown core

Assist with timely Tl

prc

Slli'JF\_:‘:r': the addition of new

events and marketing efforts

Provide business grants for

curb and sidewalk cafes

=s5ing for new businesses

Economic Development

Economic Development

Economic Development

Ongoing

I:-J "Il.-j ol I'I_(E

Q3 2021

Development

evelopment

c Development

Ongeing with

ground

breaking Q1
2022

Ongeing with

Q12022




STRATEGIC FOCUS AREA 4:

Provide high quality services and programs that balance social,
economic and environmental needs of current and future

generations
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Driving Innovation & Sustainability
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STRATEGIC FOCUS AREA #4:

DRIVING INNOVATION & SUSTAINABILITY

Goal

Update the 2017 Climate Action

Plan Update

Update and create Smart City
policies that address areas of
community concern while

ing to advance the
smart city platform

Organic Waste Education and
Implementation (SB 1389)

Develop a single-use plastics
ban

Adopt the City's first Zero
Waste Plan

Create policies to support a
ed urban

wood/reclamation hub

Supporting Actions Division Lead Timeframe

Update the City's 2017
Climate Action Plan

Office of Sustainability Q1 2022

Implemant Climate Equity Office of Sustainability

Q3 2021 and DOCUS AREA #4:
Index

ongoing ON & SUSTAINABILITY
ions Division Lead Timeframe

Engage with the community | Office of Sustainability Q4 2021 and
through outreach and

education events such as

Q1 2022 huttle Office of Sustainability

workshops
ffice of Sustainability
ate a data protection Office of Sustainability Q4 2021
¢ for Council

sideration

A aT iR orasr s - - Q4 2021
Ir|-1p ermant an organic waste | qe o ¢ Sustainability
div an program for = =

; - N Ongoing
residential and commercial
generators and in compliance
with State of California

regulations

lop a policy for City Office of Sustainability Q12022
~ouncil col a on

Create a pathway to reduce | Office of Sustainability
Q4 2021
the production of waste

Create City policiesand a | o o of Sustainability | Q1 2022
“playbook” to encourage the
ed urban timber
osed loop
nomic
development through job
creation and education
opportunities and
implementing components of
the CAP

Update City's Tree Offi i Q12022
Replacement polic

include urban tree rescue




Advancing Equity &
Inclusion




STRATEGIC FOCUS AREA #5:
ADVANCING EQUITY & INCLUSION

Goal Supporting Actions Division Lead Timeframe

Complete an equity and Economic Development Q4 2021

inclusion audit of internal and

equity and inclusion external practices and solicit

RFPs for qualified firms to
create an Equity anc
Inclusion Action FPlan

Advancing Equity & Inclusion

Lead a working group of Economic Development

urement policy for City

il consideration

local Chula Vista bus es
and WEBEs, DBEs, MBEs and

: R Economic Development Q1 2022
tailored services and

equitable access to capital

and financial literacy for

WBEs, DBEs, MBEs and VBEs
btaired data

Economic Development Q1 2022

d trade contr s that the
s and create a list of
cal contractors
eligible to provide sarvices to
the City and work
Finance and Engines
develop a policy
Economic Develc Ongoing
ration with

.S
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www.chulavistaca.gov/businesses



