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66% of 27 actions were completed (18)
33% remaining are still in progress (9)

56.5% of 16 actions completed (9)
31% actions in progress (5)

12.1% not completed due to COVID and LGP
partnership ended (2)
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FY20 Work Plan Reporting

Economic Development Administration Office of Sustainability

Completed
56.6%

In Progress
31.3%

Not Completed
12.1%

Completed 
66.7%

In Progress
33.3%



100%

COVID-19 ECONOMIC RECOVERY PLAN

FINANCIAL ASSISTANCE  (5/5)
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TECHNICAL ASSISTANCE (5/5)

MARKETING & PROMOTION (2/2)

BUSINESS FRIENDLY CITY POLICIES (9/9)

CONTINUING ECONOMIC DEVELOPMENT PROJECTS (4/4)



11,553
Registered Businesses 

4,875
Brick & Mortar Businesses

(excludes businesses located outside of Chula Vista such as

contractors, home-based businesses, apartment complexes,

mobile-home parks, hotels/motels)

4,179
Small Businesses

(10 or fewer

employees)

86%
of businesses are

small...but mighty

(10 or fewer employees)

MBE

VBE
WBE

DBE

617
1,052
135
60

Women-Owned

Businesses Enterprises

Minority-Owned

Businesses Enterprises

Veteran-Owned

Businesses Enterprises

Disabled-Owned

Businesses Enterprises

*

*Data is self reported through the business license

application and renewal process and does not represent

the entire universe of licensed business owners. Data

represents ownership reported of brick and mortar

businesses only.

Industrial Space

Office Space

Retail Space

99.3% 
leased of 7.8M s.f. of inventory

0.7% Vacancy Rate 
- 1.0% from prior period (1.7%)

94.7% 
leased of 3.4M s.f. of inventory

95.5% 
leased of 10.6M s.f. of inventory

$91 M
of value added to Chula Vista from

new non-residential buildings

$1.20 market rent/s.f. 
+7.4% from prior period ($1.11) 

5.3% Vacancy Rate 

$2.65 market rent/s.f. 
- 0.6% from prior period (5.9%)

+2.7% from prior period ($2.58) 

4.8% Vacancy Rate 
+1.4% from prior period (3.4%)

$2.45 market rent/s.f. 
+1.0% from prior period ($2.42) 

Indicators

Businesses State of the Market



MarCom 
Platinum Award

November 2021

IEDC Silver Award in
Economic Development
Excellence

October 2021

                                        an award-winning small business multi-media marketing

support campaign with over 2 million impressions on social media

encouraging people to shop, dine and stay local to support Chula Vista

businesses. 

As part of the campaign, the audience is invited to take a visual journey into

Chula Vista businesses at explorechulavista.com where they can watch a series

of videos showcasing local businesses and why they choose to build not only

their businesses, but often their families, friendships and lives in Chula Vista. 
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Communicator Award
of Excellence

Honorable Mention 
Hermes Creative Awards for
Pandemic Response

December 2020March 2021

We built THIS is 

http://www.explorechulavista.com/


Strategic Focus Areas
Economic Development's Guiding Priorities 

1 2 3 4 5
EXPANDING 
BUSINESS 
SUPPORT

IMPROVING 
COLLABORATION 

& OUTREACH

STRENGTHENING
ECONOMIC

VITALITY

DRIVING 
INNOVATION &
SUSTAINABILITY

ADVANCING
EQUITY & 
INCLUSION
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Expanding Business
Support

STRATEGIC FOCUS AREA 1:




Promote an environment for residents and businesses to prosper



03/03

THE  PATH  FORWARD

Expanding Business Support Goals
STRATEGIC FOCUS AREA 1:

Promote an environment for residents and businesses to prosper

Support businesses in their economic recovery from COVID-19 Pandemic

Provide exceptional customer service to all businesses by tracking TI's

Provide additional support to businesses to support their operational success and recovery
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Improving
Collaboration &
Outreach

STRATEGIC FOCUS AREA 2:




Collaborate with regional and bi-national partners to strengthen

the region and promote sustainable economic development



03/03

THE  PATH  FORWARD

Improving Collaboration & Outreach
STRATEGIC FOCUS AREA 2:

Collaborate with regional and bi-national partners to strengthen the region and promote

sustainable economic development

Provide support and foster relationships with larger employers in the community 

Strengthen economic development ecosystem relationships within the region
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Strengthening
Economic Vitality

STRATEGIC FOCUS AREA 3:




Foster the economic development efforts of existing assets and

key development projects 



03/03

THE  PATH  FORWARD

Strengthening Economic Vitality
STRATEGIC FOCUS AREA 3:

Foster the economic development efforts of existing assets and key development projects 

Continue the City's efforts on the UID 

Pursue disposition and development agreement for 707 F Street

Participate with TAVA

Real Property Management - city assets

Assist in the implementation of the Bayfront Redevelopment 

Assist in the development of the SPA for Collins Aerospace/UTC Campus

Continue the TechHire Program
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Driving Innovation
& Sustainability

STRATEGIC FOCUS AREA 4:




Provide high quality services and programs that balance social,

economic and environmental needs of current and future

generations 



03/03

THE  PATH  FORWARD

Driving Innovation & Sustainability
STRATEGIC FOCUS AREA 4:

Provide high quality services and programs that balance social, economic and

environmental needs of current and future generations  

Update the 2017 Climate Action Plan 

Advance the Smart City platform and initiatives

SB 1389 Organic Waste implementation 

Bring forth a single use plastics ban for Council consideration

Zero Waste Plan 

Create policies to support an Urban Wood Hub

Implement the mobility grant senior shuttle 

Implement Digital Equity and Inclusion Plan

Benchmarking Ordinance Implementation 

Operations Sustainability Plan 
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Advancing Equity &
Inclusion

STRATEGIC FOCUS AREA 5:




Rebuild the local economy while prioritizing equity and inclusion



03/03

THE  PATH  FORWARD

Advancing Equity & Inclusion
STRATEGIC FOCUS AREA 5:

Rebuild the local economy while prioritizing equity and inclusion

Champion the pursuit of policies and programs to advance equity and inclusion

Equity and Inclusion RFP

Inclusive procurement policy 

More equitable and inclusive business support

Contracting policy 

SDREDC Inclusive Growth Iniatiative 
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Thank you for
your time!

Questions?

w w w . c h u l a v i s t a c a . g o v / b u s i n e s s e s


